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1
I6putng Kat Mevikog AleuBuvng Twv eTalpelwy Seven Sigma Kat ﬂ R'SE
RISE Research & Innovation Strategy Experts seven sigma e
INNOVATION Strategy Experts

2moudéc: BSc Mechanical Engineering & MSc Materials Science, University of Manitoba, Canada.

- MNpwnyv levikog MNpappatéag ‘Epeuvag kat TexvoAoyiag, Ymoupyeio Maideiag

- Aieubuvtng Emix. Npoyp. Avray/tnta - Emx/tnta kat Mpoyp. Interreg, Ymoupyeio Oikovopiag (6 £€tn)
- R&D Director, BIC BIOAET A.E. (11 £€tn)

- Project & Development Engineer, EBETAM A.E. (2 €tn)

MEAog supBouliov KaBobrynong EAAnvikng TM ZEBT

AveEdptntog epmelpoyvwpovac yia tn FA Nepigpepeiakng MoAitikng tng EE .
Ave€aptntog epmelpoyvwpovag yua t A ‘Epguvag kai Katvotopiag tng EE Il wiptove

DG Regional Policy

Epneipoyvwpovag Opyaviopou OIKovopiKNng Zuvepyaciag kat Avamtugng (O0ZA)

MoTtomolnpévog cUUBOUAOC TNG EUPpWTAIKNG akadnpiag katvotopiag IMP3rove . e

. @)OECD

Motomolnpévog cUUBOUAOG £@appoyng TG HEBOJOU £WEUPETIKAG eMiAuong mpoBAnudatwy TRIZ / )
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‘“ MMoAAol akadnuaikol TIoTEUOUV TTWE N KALVOToUld Kdal N
elval oxedov 1I600UVANEG KAl dpd N avaykn ylda mEPLOOOTEPN
Kalvotopia petagpaletal oe EKKANON yld TEPLOCOTEPN £peuva.’’

Krijn Poppe co-chair SCAR cwg AKIS (LEI Wageningen UR)
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Kawotopuia

f'vwon Xpnua

Epeuva

> 'Epeuva £lval 0 HETAOXNHATIOHOC OIKOVOUIKWY TTOPWYV OE yvwon. ¢’
> Kaivotopia €lval 0 HETAOXNUATIONOC TNE YVWONC O OIKOVOUIKOUG TTOPOoUC. ‘’
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A€lomoinon amoteAEOoPATWY EPEUVAG ¢
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Technology push
‘Epeuva ywa tnv
Tapaywyn VEwv
TEXVOAOYLWYV Kal YVWoNg
Kupiwg amod AEI/Ep. K.
Kal Atyotepo amo
EMXEIPNOELG

Market pull

Avamtuén mpolovIwy Kat

) UTINPECLWYV KUPIWG amo
EMXEIPAOELG PE Bdon

AVAYKEG TNG ayopdq Kalt

NG Kolvwviag

Kpiowun @aon petaBaong amo tnv
EPEUVA OTNV €HTTOPLKN alomoinon
. [H Eupwn uotepei],
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TMOTNHOVIKA Avantuén AmodelEn Emkupwon Emidsi€En Emideign cappoyn o€ Eumopikn

€peuva 10€ag 10€ag TeXvoAoyiag TeEXvoAoyiag TPWTOTUTTOU peyaAutepn aélomoinon
KAlpaka
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A€lomoinon amoTEAECUATWY EPEUVAC ¢/
H Kardaraan otnv EAAada seven sigma
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Technology push
‘Epeuva ywa tnv
Tapaywyn VEwv

TEXVOAOYLWYV Kal YVWoNg
Kupiwg amd AEI/Ep. K.
Kal Atyotepo amo

EMXEIPNOELG
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A€lomoinon amoTeEAECUATWY EPEUVAC
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Market pull
Avamtuén mpolovIwy Kat
:) UTINPECLWYV KUPIWG amo
EMXEIPAOEIG Pe BAon
AVAYKEG TNG ayopdq Kalt
NG Kolvwviag

Amaitoupevot \l

N
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Avarmpo-
cappoyn o€ Eumopikn
HeyaAUTepn alomoinon
KAlpaka
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Topéag umnpeciwy
(70% ANA) pe
0pactnpIOTNTEG
évraong epyaciag

Topéag peramoinong
(10% AMNA)

HE OpACTNPIOTNTEG
évraong epyaciag Kat
MOAU XapnAn
mapaywyikotnta &
XapnAn teXvoAoyikn
€vtaon

XapnAn Ikavétnta
KAlVOTOMIag Twyv
EMXEIPNOEWV

8
Mnyn: Eurostat 2016, umoAoytopoi Tng DIW Econ /
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A€lomoinon amoTeEAECUATWY EPEUVAC
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Technology push
‘Epeuva ywa tnv
Tapaywyn VEwv
TEXVOAOYLWYV Kal YVWoNg
Kupiwg amod AEI/Ep. K.
Kal Atyotepo amo
EMXEIPNOELG

Market pull
Avamtuén mpolovIwy Kat
) UTINPECLWYV KUPIWG amo
EMXEIPAOELG PE Bdon
AVAYKEG TNG ayopdq Kalt
NG Kolvwviag

Commercialization gap
1

I ; To xdopa amoteAsl TNV avaykn yla
I TN CUPTTARPWON TOU KEVOU PETAEU

%/K"/éicﬁ,ﬁ?%l//// " MPOcPOPAg Kat ZATnong. NN Ana:;)::fvo AN
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Avarmpo-
TMOTNHOVIKA Avdamtuén cappoyn og EpnleKrﬁ
€peuva 10€ag peyaAuTtepn aélomoinon
KAlpaka
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EmoTtnUOVIKEG ONHOGCIEVUCELG Kal SimAwuata ¢/
EUPECITEXVIAC seven sigma

INNOVATION
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MocooTO EMOTNHOVIKWY ONHOCLEUCEWY 0TO Kopugdio 10% Twyv AITAOELG KATOXUPWONG EUPECITEXVIAC CUHPWYA PE TN GUVONKN
ONUOGCIEUCEWY HE TIC TEPIOCOTEPEC AVAPOPES TTAYKOOHIwG (2002-2009) ouvepyaoiag yla ta SimAwpata gupeottexviag (PCT) avd ekatoppuplo

mAnGuopouU (péon tun 2011-2012)

Mnyn: European Innovation Scoreboard 2015 - European Commission (2016) /10
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Akadnpaikoi

‘Eppaon o Baoikn €peuva

Meploplopyevn cuvepyacia
(25% koiva €pya)

AmoAutn oxed0v e€aptnon amo
KPATIKA XpnHAatodotnon

EmXeIpRoelg

2TAOIaKEG BEATIWOEIG

2tafepn avantuén

(8% eTnola avénon KepOwv)

MAvo 15% Twv EMXEIPNCEWY
EMKEVTIPWON O€ Bliwolgotnta
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MetdBaon o€ Néo Zuotnua ¢
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Tpexouoeg Taoelg

€1.2 d10. - AypoTIKN TEXVOAoyia
(Digital transformation)

Auénon 20%- Alacuvoplako EUTIOPLO
(Globalization & SC integration)

Auénon 40% - Yi00€tnon HETPWYV
Biwoipotntag (Sustainability)

MeAAovTtikeG EEeAi€elc

Auénon 15% stnoia -
Autopatomnoinon kat Al

Auénon 25% - EmevOUoEIg oTNn
BiotexvoAoyia (épsuva)

€10 J10. - KuKAIKN olKovopia
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2UYKplon Twv 6U0 cucTNHATWY ¢

[ MaAlo cuoctnua
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[ NEo ocuotnpua J

2YNEPIAZIA

(Meta&u AEl kat Emxelpricewy)
Aciktng ouvepyaociag: 0,25

KAINOTOMIA
(Artodoon epguvntikoU cuoTtrpatoc - IP)

XapnAoi puBpoi katvotopiag
(+2% gtnota av€énon o OIMA. gup.)

EmKEvVTpwon cucTANATOG:

2YNEPIAZIA

(Meta&u AEIl kat Emixeipnoswyv)

Agiktng ouvepyaoiag 0,75
(3 popeEg Mavw)

KAINOTOMIA
(Artoboon epguvntikol cuoTRpaTOoC - IP)
YynAoi puBpoi kalvotopiag
(+15% €tnola avénon o€ OIMA. €up.)

EmKévipwon cuctNHATOG:

Kepdowopia

12% mep1OwpPLo KEPOOUG
(EupwmdiKEG ETAIPEIEG TPOWPIHWYV)

OAIOTIKN MMPOCEYYIoN

20% au&énon emevOUCEWY OE OTOIXEIA
Biwogotntag
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H e€eAlcoopevn TPOOEYYION EMITEUENG KAIVOTOMIAG C
The changing shape of the innovation funnel
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Mptv Twpa
Joint
efforts

A~aAdArn:-—

Academic
Research

Individual
Inventors

Most promising ldeas
Brought to Market

Joint initiatives (Industry / HEI)
for product, service, technology
development

e
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H e€eAlcoopevn TPOOEYYION EMITEUENG KAIVOTOMIAG C
The changing shape of the innovation funnel
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Emotnyoviki

Epappoopévn
‘Epeuva

‘Epeuva

Tic TeAeUTaieg 2 OEKAETIEC TO GEVAPLO EXEL AAAAEEL OPAPATIKA PE ATTOTEAECHA TA Opla PETAEU
EMIOTNHOVIKAG KAl EQPAPHOCHEVNG E£peuvac va pnv €ivat mAEov OlaKpItd, HE OXedOV

ATTOKAELOTIKA €UBUVN Twv AEl / €peuvnTIKWY KEVTIPWY TOU AAAaav Tn oTpatnylkn TOUC Kdl
TIC TTPOTEPALOTNTEC TOUG

e
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O KAadog tng EAANVIKNG Blounxaviag TPoWIiHwyY ¢
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YT yTYTYT nin

@ To 1% Ttwv ETAIPEIWY TTAPAYEL TO
63% TwWV £000WV

& To 92% TwV ETALPLWV ATTACXOAEL
—— - Katw amo 10 dtopa

& To pepidlo twv MUE otnv gyxwpla
Kat OlEBvn ayopa €XEL TEPLOPIOTEL
onUaviika

JUVETEIEG
TPOBANHATA PEUCTOTNTAG

HIKPOG OYKOG TaApaAYWYNG

auvénon €TalpIKNG CUYKEVTPWONG

XAMNAR KAlVOTOUIKOTNTA
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Alaomaon - Amoolopyavwon (Disruption) ¢

seven sigma
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TWV ETALPEIWY TWV ETALPELWY
ugplotavtal non 44% avapevouyv
dlaocmaon dlaomaon

Mnyn: Accenture Disruptability Index

H Blopnxavia tpo@ipwy 8a aAAael ta emopeva 10 €1n

TMEPIOCOTEPO AMO OTl AAAa€e ta mponyouueva 50.
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Jupmepdopartda ¢
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H Oiwaocuvoeon petaév Avwtatwv Eknaidsutikwv [0pupatwyv Kal
ETUXEIPNOEWV OTOV AYPOTOTPOPIKO TOLEA AMOTEAEI KIvNTNplo ouvaun

yla tnv emtuxn petaBaon mpoc¢ eva Kaivotouo Kai Biwoiuo ueAAov,
EVIOXUOVTAC TOV  OUVEPYAtTlko POAO0 TG €peuvac  otnv
avTIUETWTTION TIPOKANCEWY Kal Tn OnNuioupyia EVKAIPIWV.
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Euxaplotw yia tnv mpocoxn oag!

/
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Harness disruption. Envision the future.

Kumpou 120, 113 61 ABnva
T 210 867 4100 F 210 867 4111
E info@sevensigma.gr
www.sevensigma.gr
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RISE

Research & Innovation
Strategy Experts

Kumpou 120, 113 61 ABnva
210 867 4195 F 210 867 4111
info@rise-consulting.gr

.
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