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EAAHNIKH AHMOKPATIA

NEPIDEPEIA AYTIKHZ EAAAAAZ

ENITPONH ANAPTHTEO £TO
AIAAIKTYO

ANANTY=ZIAKHZ KAI KOINQNIKHZ MOAITIKHZ

MEPIMEPEIAKOY ZYMBOYAIOY AYTIKHXZ EANAAAZ

AMOINAIMA EK TOY APIOM. 20/2018
NPAKTIKOY TH2 ENITPOMHZ ANANTY=IAKHZ KAl KOINQNIKHZ MOAITIKHZ
NEPIDEPEIAKOY ZYMBOYAIOY AYTIKHZ EANAAAL

Itnv Natpa onuepa tv 25n louAiou 2018, nuépa Tetaptn, kot wpa 12:30 ota
vpadeia tng MNepupépelac (N.E.O. Matpwv ABnvwv 32 & Auepikic, 2°° 6podog),
ouvedpilaoe n Emutponr) Avamrtulakng kat Kowwvikng MoAwtikng Mepidepetakol
JupBoulAiou Autikig EANGSacC, omwe ouotddnke pe tnv urt’ aptb. 100/2014 (DEK t. B
3029/10-11-2014), kat cuykpotnOnke pe tnv urt’ aptBu. 43/2017 (AAA:7AY67A6-KIN)
anodaocelg tou Mepipepetakol TupPoudiov Autikng EANadag, Uotepa amd tnv um
aplOp. oK. 226663/752/20-7-2018 npdokAnon tou Npoédpou tng, o omoiog opiodnke
pe tnv urt’ apdp.75830/993/20-03-2017 (DEK 147/t.Y.0.A.A./28-03-2017) anddaon
Tou Mepldepetdpyn Autikng EAAGSaG.

Ytn ouvedplaon emi cuvolou 13 peAwv MApPeUPEBNKAV TA TAPAKATW HEAN:

1. Kapmétag Kwvotavtivoc—Avtumepipepetdpxng MNepidepetakng Avamtuéng &
Erxelpnuatikétntag / Npoedpog

2. JopmARg AnuARtpLog - Nepidepelakog TUpBouAog/ Avtumpoedpog

Mamavaywtou — MaptlakAn Mewpyia - Mepidpepetaky S0UPBouvlog/ ToKTKO

HEAOG

ApBavitaknc lwavvng - Nepidepetakodc SV UPBouAoc/ TAKTIKO UEAOG

Mrouviag Xpriotoc - Meptpepetakog TUUPBoUAOG/ TAKTIKO HEAOC

Yoavtic NwoAaog - Nepidepetakog TUpuBouAog/ TaKTKO pEAOC

AaAwtng Navaywwtng - Nepipepelakog TUUPBouAog/ TaKTLKO PENOG

w

Nouvbs

2tn ouvedpiaon dev mpoonABav Kaitol mpookAnBnKav Ta TAKTIKA LEAN TNG EMLtpomig
Avartuélakng & Kowwvikng MoAttikng Nepidepetakot TupBoulAiov Autikng EANGSaG
K.K. Naowtng Oed6dwpog (Sikatohoynuéva amwv), KwvotavtomovAou Avoaotaoia
(6katohoynuéva amovoa), Maupoylavvng Alovuolog (SikatoAoynuéva amwv),
KatoakoUAng Evayyelog  (Swkaodoynuéva  amwv), Kelemoupng  Avdpéag
(6katohoynuéva anwv) kat Kotoltdvog Kwvotavtivog (SikatoAoynuéva anwv).
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Mapouoa emiong otn Zuvedpilaon ATAV YL TV TPNON TWV MPOKTIKWY N UTTAAANAOG
g Mepupépelag Autikng EAAASag ARuntpa OgodwpomovAou AE AlOKNTIKWV-
rpOppaTEWY pe BabBuo A’, cupdpwva pe tnv amodaon 295118/4488/11-11-2016
Anédoaon tou Nepidpepetdapyxn Autikig EAAGSQC.

Meta t Swamiotwon tN¢ Katd vouo ouvBeong kal amaptiog tng Emtpomng, o
Mpdedpoc knpute TNV €vapén tn¢ ouvedplaonc.

Itn ouvéxela n Emutponn mpoxwpnoe mpog oculntnon kat Ann amnodaong ya 1o
TIAPAKATW B€pa nuepnotag datagnc.

Anddaon 311 /2018
3tn ouvéxela o Mpodedpog €Beoe to 27° Oépa HuepAotag Adtagng pe titho: «Eykpion

avaykolotntag Slaxeiplong kat umootnpLEng, ya evvéa (9) Unveg, tou Tafldlwtikou
portal (Stadiktuakn mUAR), www.western-greece.com, Kol TwWV HECWV KOWWVLIKAG
Siktvwoncg (Facebook, Instagram, Youtube) tng MNepidpépelag Autikng EAAGSag, pe
oTtox0 TNV MPOoBoAn Kot mpowbnaon Tou TouploTikoU mpoidvtog TnG Mepldépelag, Ue
anevBelag avabeon, katom cuAloyng MpoodopwV Kal ETILAOYK TNG OLKOVOULKOTEPNG
npoodopag, damavng PExPL Tou mocou twv 14.880,00 supw cupmepAapuBavouévou
tou O.M.A.»

EIZHTHZH
‘Exovtag umoyn:

e Tic Stataéelg Tou apBpou 3 tou N. 3852/ 2010 (DEK. 87/ t.A/ 7.6.2010) «Néa
Apxttektovikp ™G Autodloiknong kot NG ATOKEVIPWUEVNG Aloiknong-
Mpoypappa KaAAkpdtng» WE To omoilo cuotnBnkav Kal cuykpotnonkav ot
MNepidépelec wg NMAA- OTA B

e Tic appodiotnteg tng A/vong Mawdeiag, NoAttiopou, ABANTIoHOU, ToupLoUOU
& AnaocyxoAnong cupdpwva pe to GEK T. B'/4309/30.12.2016 «Tpomormnoinon
Tou OpyaviopoU Eowteptkng Yninpeaoiag tng Nepidpépetag Autikng EANGSac»

e Tov Opyaviopd tng MNepiupépelag Avtiknc EANGSag MA 132/2010 (DEK
225/A/27-12-2010), 6nwc tporomnowdnke pe tnv ur’  apld. 248595/27-12-
2016 Anodacn tou levikoUu [lpappatéa NG AMOKEVIPWUEVNG Aloiknong
Melomovvioou, Autikig EAAGSag & loviou «Tpomomoinon tou Opyoavicpou
Eowteptkng Yninpeoiag tng Nepidépetag Autikng EAAadSag (DEK 4309/t. B/ 30-
12-2016).

e Tic datagelg tou N. 3861/2010 (D.E.K. 112/1.A/13-07-2010), mepi evioxuong
¢ SlopAvELaG, PE TNV UTMOXPEWTIKI OVAPTNON VOUWV Kal TPAEEWV TwV
KUBEPVNTIKWY, SLOWKNTIKWYV Kol QUTOSLOIKOUUEVWY 0pyavwv oTo SLadiktuo
«Mpoypappa Atalyela» kot GANEC Slatatelc.
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e Tig Swtagelg tou N. 4412/ 2016 (MEK 147/t.A/ 8-8-2016) «AnUOOLEG

JupPaocelg Epywv, MpounBewwv kat Ymnpeowv (mpooappoyr ot odnyieg
2014/24/EE ko 2014/25/EE)»

e Tnv ur’ apBu 400/2014 amnodaon tou MoAupeloug MNpwtodikeiou Matpwv,
nepl EMKUPWONG TWV ATIOTEAECUATWY TWV TMEPLEPELAKWVY EKAOYWV TNG 18n¢
Kat 25n¢ Matou 2014 kal to anod 25/08/2014 mpakTikd 0pKWHOOCLOG TNG VEAG
neplpepelakng apxng tng Neplpépeta Autikig EAAadac.

e Tnvum apBu. 55961/643/1-3-2017 (DEK t. Y.0.A.A./111/9-3-2017) Andédaon
Tou Nepudepetapyn Autikng EAAadag mept oplopol Avtutepldepelopywy.

e Tnv ur apBu. 69923/876/14-3-2017 (DEK B' 1018/24.3.2017) anodaon tou
Nepiudepelapyn Avtikng EAAGSacg mepl «MetaBifaong appodlotntwy otoug
Avtuneplpepeldp)eg Tou opilotnkav amo tov Mepibepeldpyxn tng Nepldpépelag
Avutikng EANadag kat og mepldpepelakous cupBouAoug Autikig EANGSOGY.

e Tnv ur’ apBu. 2/42053/0094/2002 anddaon Yr. Owovouiag, e tnv omoia
QVATIPOCAPUOCTNKE TO XPNUATIKO OGO Tou dpBpou 41 tou N.A. 496/ 74 ya
N ouvayn cvppaong, os Suo XALadeg meviakootla (2.500) supw.

e Tn He op. mpwt. 352410/612/30.12.2014 Anddacn tou MNepidepelakol
JupBouliou AutikAg EAAGSag pe Béua: «Eykplon Kavoviopou Asttoupyiag tng
Erutpontng Avamtuélakng & Kowwvikng MoAwtikng Mepidpepetakol TupBouliou
Avutikng EAAadac» Baoel tng omoiag n Emttporny Avamrtuélakng kat Kowwvikng
MoAwtikng Nepidepetakol TupPouliouv Autikig EAAASAG €xeL TNV appodlotnTa
KOTAPTLONG TIPOYPAUUATWY YLO TOV TOUPLOUO, KOBWE KOl yla TNV TOUPLOTIKN
avantuén kat poBoAn tng nepldépelag, o cuvepyaoia pe tov E.O.T. kal Toug
dnpoug tng mepudépelag

e Tnv ur’ apBu. 100/29-10-2014 anodaon tou Mepipepelakol Tuppouliou
Autikng EAAGSag pe Ofpa: «Xvotoaon Emtpomn¢ pe tov TitAo «Emutpomnn
Avamtuélakng kat Kowwvikng NoAttikng MNepidepetakol TupBouAiov AUTIKNG
EAGSag kat petafifaocn apupodotntwv oe auvtiv» (OEK 3029/B’ /10-11-
2014).

e Tnv unt' apOu. 43/28-3-2017 amodaocn tou Mepidpepelakol TupBouliou
Avutikng EAANGSOG pe Bpa: «Zuykpotnon tng Emtpomig pe tov titAo
«Ermutporty  Avamtuélakng  kat  Kowwvikng  MoAwtikng  Mepubepelakol
ZupBouAiou Autikng EANGSaG»

e Tnv ur’ apBu. owk. 75830/993/20-03-2017 amodaocn tou MNepidepeldpxn
Avtikng EAGSag (O.E.K. 147/t.YOAA/28-03-2017) mepl oplopol Mpoédpou
¢ Emtpomng Avamtuélakng kot Kowwvikng MoAtikng MNepudpepelakov
JupBouAiou Autikig EAAGSaG.

e Tnv um. aplBu. 28/23-02-2017 amnddacn tou MNepidepelakol Tuppouliou
Avutikng EANadag pe B€pa «Eykplon 2xedlou Apaoncg Touplotikng MpoBoAng
kat E€wotpédelag tng Nepidépela Autikng EAAGSag meplddou 2017- 2018»
otnv omoia avadEpetal OtL Ny xpnuatodotnong tou oxediou dpdong ya
Vv Touplotikn MpoBoAn kat tnv efwotpédela tng AE yia tnv nepiodo 2017-
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2018 eival ot emevdutikol mopot KAM 2017 katd to mooo twv € 150.000,00 kat

KAM 2018 koatd to mooo twv € 100.000.

e Tnv um aplBu. 184/14-11-2017 anddaocn tou MNepipepelakol ZupBouliou
Avtikng EAAGSag pe Bépa «Eykplon MpolmoAoylopol Mepldpépelag AUTIKAG
EANGSag £€touc 2018»

e Tn ue ap. mpwt. 10941/5522/ 12.04.2018 BePBaiwon vmapéng niotwong

e Tn pe ap. mpwt. 116663/5862/12.04.2018 (AAA: WQIH7A6-51M) anddaon
(A/A 1923) €ykplong miotwong

e To ur’ aplBu. 219380/294/16-72018 elonyntikd €yypado tng AevBuvong
MNawdeiag-MoAtiopoU-ABANTIOMOU-TOUPLOHOU Kot ATtaoXOAnong

e H damavn Ba BapUVeL TIG TIIOTWOELG TOU EYKEKPLUEVOU TIPOUTIOAOYLOUOU TWV
OLKOVOULKWV eTwv 2018-2019 (KAE: 02.00.071/9899.01.1122)

Jto mAaioclo tou €pyou NG Nepidpépelag Autikng EAAASag yia oxedlaoud kot
edpapuoyn Spdcewv TOuPLOTIKNG TIPOBOARG, oxedldotnkav Kal avamtuxbnkav €va
oAokAnpwuévo Pnodlako talldlwtiko portal, www.western-greece.com, Onwg €miong

Kal pME€oa Kowwvikng Siktvwong (Facebook, Instagram, Youtube) pe okomod tnv
avadel€n kal MPOPOAN TWV TOUPLOTIKWV TIPOIOVIWV KOl EUTIEPLWV TNG AUTIKAG
EANGSag.
MeTtd TNV oAokAnpwon tng dnuloupyilog Twv Pndlokwv PECWY Kal TNG apXLKAG TOUG
npowbnong, TPOKUTTEL N avaykn &laxelplong Kot Uumootnpng Toug amod
e€eldlkevpévn opada, n onola Ba aflomowoel Ta Pndlakd avtd epyaleia pe otdoxo
TNV evioyuon tnNg €KOVAG TWV TPOOPLOHWY TG AUTIKAG EAAGSOG oTo TaflSLwTIKO
KOLVO.
Me Bdon tov OXeSLOOMO QUTO, QMOTEAOUV €MOKOAOUON ovAyKn Ol TOPAKATW
dpaocelc:
e Awxelplon kat teXVikn umootnpEn tou tafldlwtikol portal www.western-
greece.com
e Awxeipon twv Méowv Kowwvikng AKTUwoNng mou TMAALoWVouUV To portal
(Facebook, Instagram, Youtube)
A. H duaxeiplon tou portal mepilappavel tnv mapakoAolBOnon Twv AELTOUPYLWV TOU
oe koOnuepwvry PBaon, amd efelSikevpévn opada, n omoia Ba KAVEL OAEC TIC
OTMOITOUMEVEG €pyaociec yla tnv Olaxelplon TOU TEPLEXOUEVOU KOL TNV AUEON
S16pBwaon TUXOV MPOBANUATWY TTIOU UIMOPEL VO TIPOKUTITOUV.
Elbikotepa, mephapfdavovtat oL akOAOUBEC EVEPYELEG:
1. Zuvtpnon website
e OuWofevia tou portal oe server (website hosting)
e Taktlkog EAeyxog Tou portal yia Staodalion tng eVpPUOBUNG AetToupylog Tou.
e Awaxeiplon kot S10pOwon UIKpwV TEXVIKWV TpoBAnuatwv (minor bugs) oe
cuvepyaoia pe tov poypappatiot (developer) tou portal
2. Anuloupylia, avdptnon kat Slaxeiplon mepLEXOUEVOU
e Anuloupyla KoL ovAapTnon VEOU TEPLEXOUEVOU O popdH CUVTOHWY apBpwv
o€ OAeg TIG YAwooeG tou site. Me Bdaon To mpwtoyeveéG UALKO Tou Ba didetal
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amno tnv MNepipépeta Autikng EANGdac, n e€eldikeupévn autr opada Ba pemel

va dnuloupyel To véo meplexopevo oto Udog ypadng Twv dpBpwv Tou website
(storytelling), To omolo kot Ba petadpalel o€ OAEC TIG UTIAPXOUOEC YAWOOEC
Tou portal. To meplexopevo Ba cuvodeveTal amo 1o KataAAnAo pwrtoypadikod
UALKO mou Ba avadelkvUel TIC eumelpiec. To dwrtoypadikd UAkd Ba
napadidetal ano tnv Nepidpépela Autikng EAAaSac.

3. Aloxeilplon TEPLEXOUEVOU TIOU QVAPTOUV OL ETLOKETITEG TOU site (Xproteg) —
User Generated Content (UGC)

o EAeyxoG meplexopévou Tou aveBalouv oL XpNoteg kal dnupocieucn Ttou
(Moderation tou UGC)

e Emloyn kat avaptnon Instagram posts mou xpnotponolouv #hashtags oxetika
LLE TOUG TPOOPLOMOUG TG AuTikng EAAadac. (Hashtag feeds)

4. Awoxelplon NG €MIKOWVWVIAC PE TOUG XPNOTEG Tou portal kol amavinon Twv
QLTNUATWY TIOU OOOTEANOVTAL NAEKTPOVIKA TIOU 0.POPOUV OE TEPLEXOUEVO
Tou portal, béec kat TAnpodopieg yla SLaKOTEC.

B. H Slaxelplon kot mepaltépw avamtuén twv Méowv Kowwvikng Alktiwong mou
mAalowwvouv to portal www.western-greece.com €xelL otoxo tnv Snuloupyia Kal
evioxuon Mg €VEPYNG KOLVOTNTAG XPNOTWV Kol TtV aAAnAemiSpoon HeE TOUC
akoAouBouc¢ (fans) mou Ba cupBaAlouv otnv powOnon TOU TPOOPLOUOU HECA OO

TNV TIPOYPOUUATIOUEVN KAL OTOXEUUEVN AvVAPTNON engaging meplexouévou, Tou Oa
avadeLKVUEL TIG afleg KoL TIC EUTIELPIEG TWV TOUPLOTIKWY TIPOOPLOUWY TNG AUTLKAG
EANGSag.
Eldikotepa, mephapfdavovrot oL akOAOUBOEC EVEPYELEG:
1. Anuwoupyia kat Ataxeipion neplexopévou os Facebook & Instagram
e Anuoupyia pnviaiov nuepoAoyiou/ calendar pe 4 avaptroslg (posts)/
eBéopada oe EAMnvika & AyyAika ava péco Opo (ouvolo ~16
posts/unva), ocludwva pe TIC OlEBVEIG TPAKTIKEG avATUENG
Teplexopévou ota Méoa Kowwvikng AKtowaong
e Avamtuén Aoyaplaopwyv e aflomoinon umapyovtog uAltkoU (Photos &
Videos) n/kat aflomoinon oavaptioewv amd OXETIKOUG TOUPLOTIKOUG
Aoyoplacpoug
e Awaouvdeon twv Aoyaplacpuwyv ota Méoa Kowvwvikng Aiktuwong e To
TOUPLOTLKO portal www.western-greece.com pe oTOX0O TNV alEnon tng
ETUOKEPLLOTNTAC ATTO TIG OYOPEG-OTOXEVONG.
o Awxeiplon Neplexopévou UGC: Aflomoinon €AKUCTIKOU TIEPLEXOUEVOU
TWV XpNotwv yla avadel€n mpooplopwv tng Meplpépelag AUTIKAG
EAAGSOG

2. Community Management
oEAeyxoc & Olaxeiplon, Omwcg evdelKTIKA TapakoAouBnon mentions Kal
tagging Twv accounts, hashtag tracking kArm.
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e Alaxeiplon oxoAiwv (amavtnoelg, likes, Staypadn n andkpuPn 6mou Kpivetal
anapaitnto).

e Aladpaon kot SLAAOYOC UE TO KOO KOL QTIAVINCELS O CUXVA €pWTHUATA
(Frequently Asked Questions).

3. Napouociaon anoteAecpdtwv/reporting mepthapfavovtag ta €€AG:

e AplBuog akoAouBwv (fans) kat eméktaon kowotntag (Fan Growth & Growth
Rate)

e Antxnon kat epdavicelg (Reach — Impressions)

e Aéopeuon xpnotwv (Engagement/Engagement Rate)

e OL KaAUTepeg/ To Snuodleic avaptioelg (Screenshots)

e KateuBuvoelg, emopeva Brpata kat otoyol

Oa mapadoBouv 2 cuvoAikd reports. Eva report To MPWTO TETPAUNVO TOU £PYOU Kal
€val 6eUTEPO TEALKO report pe TNV OAOKANpWoN TOU €pYOU.
H xpovikn Slapkela Tou €pyou opiletal yla 9 prVveg.
Ouada €pyou
e Website Administrator
e Content Manager
e Social Media Manager

Katomw avtwy,
Elonyoupaote

1. Tnv éykplon avaykalotntag Slaxelplong kot UTooThPLENG, ylo evea (9) UAVEG,
Tou tafldlwtikov portal (Stadiktuakn mUAN), www.western-greece.com, Kol TwvV
HEOWV KOWWVLIKAG Siktuwong (Facebook, Instagram, Youtube) tng MNepidépelag
Avutikng EANGSaG pe otoxo TNV mpoBoAn kol mpowBnon TOu TOUPLOTLKOU
npoiovtog tng Mepudépelag, pe ameubeiag avabeon, KatoOmv GUAANOYNAG
npoodopwv Kol €MIAOYN TNG OLKOVOULKOTEPNG Mpoodopdg, damdavng UEXPL TOou
noooUL twv 14.880,00 supw cupumneplappavouévou tou O.MN.A..

H Samavn Ba BapUvel TIC TIOTWOELG TOU EYKEKPLUEVOU TPOUTOAOYLIOUOU TWV
OLKOVOULKWV €Twv 2018-2019 (KAE: 02.00.071/9899.01.1122).

2. Tnv efoucolodotnon mpog tov Avtutepidepelapxn Mepidepelakng Avamtuéng &
Eruepnuatikotntog NAE va umtoypaet tn oxetikr) cuUPacn rmou Ba mpokUeL.

Meta tnVv €loriynon tou Mpoédpou Kal TNV TonobETnon Twv PLEAWYV, TO CWHA
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AAA: QZTATNG-P20

ANO®AZIZEI OMODQNA

1. Eykpivel Tnv avaykalotnta Slaxeiplong Kat utooTtnpLENG, yla evvéa (9) Unveg, tou
TafldlwTtikoV portal (Stadiktuakn mUANR), www.western-greece.com, Kol TwV
HEOWV KoWwVIKNAG diktuwong (Facebook, Instagram, Youtube) tng MNepipépelag
Avutikng EANGSag pe otoxo tnv mpofoAr kal mpowbnon Tou TOUPLOTLKOU
npoloviog tng Mepupépelag, pe ameubelag avabeon, Katomwv cuAAoOyAG
npoodopwV Kal EMIAOYH TNG OLKOVOULKOTEPNG Tpoodopdg, damavng HEXPL TOU
noooU twv 14.880,00 supw cupmneplappavouévou tou O.MN.A..

H Samavn 6a PapUvel TIC TUOTWOEL TOU EYKEKPLUEVOU TIPOUTIOAOYLOMOU TWV
OLKOVOULKWVY eTwv 2018-2019 (KAE: 02.00.071/9899.01.1122).

2. Etouowobotel tov  Avuumepidpepeldpxn  Mepipepelakng  Avamtuénge &
Eruyepnuatikotntog NAE va umtoypaet tn oxetikn cupBacn mou Ba mpokUEL.

H andédaon avth éAafe avovta apdud 311/2018.
AdoU cuvtaxbnke To MAPOV MPAKTIKO, UTIOYPADETOL WG AKOAOUOWC.

O NMPOEAPOZ THZ ENITPOMNHZ O ANTINPOEAPOZ
Avantu§laking & Kowwvikng MoAttikng ZIAMNAHZ AHMHTPIOZ
Nepidpeperakov TUpBouAiou AUTIKAG
EAAGSQG
TA MEAH:
KQNITANTINOZ KAPMNETAZ 1. Namavaywtou — MaptlakAn
lewpyla

2. ApBavitakng lwavvng

3. Mrmnouviag Xpriotog

4. Ydavtng Nikoaog

5. AoAwtng Navaywtng

AKPIBEZ ANTITPADO
H AvamA.Mpappatéag tng Emttpomnnig
A. OsobwpomoLAou
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