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31 TAKTIKH XYNEAPIAXH (MIKTH)
INIEPI®EPEIAKOY XYMBOYAIOY AYTIKHX EAAAAAX

Iy Mdtpa onuepa otig 19/02/2025 nuépa Tetdptn kot wpa 15:00 cuvnABe oe TAKTIKN
ouvvedplaon to Iepupepelakod ZupfovAo Avtikng EAAaSag, otnv atbovoa tov Iepupepetakov
ZupBoviiov (N.E.O. Tatpwv ABnvwv 32 & Apepkng), pe Tavtoxpovn duvvatdmnta
™mAeSLdokeymng (e:Presence.gov.gr), Votepa amd6 v LT aplb.  Tpwt.:
ow.IIAE/TTIIX/49819/63/13-02-2025 ypamt mpockAnon touv IIpoédpov Tou, M omola
ek800MKe vopoTuTa Kot §06nKe o€ 0A0UG TOUS K.K. [Tepipepelakovg ZupfovAovg, cUUEWVA PE
TIS Stataels Twv apbpwv 167,168 kat 169 tou N.3852/2010 (PEK 87/1.A"/07.06.2010), 6Ttwg

toxVovuv.

It Zvuvedplaon cuppeTelYav ETIL TOU GUVOAOL CAPAVTA TIEVTE (45) HEAWV, TA TIAPAKATW HEAT):

MTAIZIOX XPHETOZ - [IpdeSpog

KATIAANHE AIONYZIOZ - Avtipdedpog

MAXO0YPAX AHMHTPIOZX - T'pappatéag (tnAedidokeym)
ANTQNOIIOYAOX ITANATIQTHE (TAKHY)
AAAMOIIOYAOX OEO®ANHY (PANHY)

AYTEPHX XABBAX

BAZIAOIIOYAOZ OEOAQPOYX (TEADPAIAY) (tnAedidokeym)
BOYATAPH AMAAIA (tnAediaokeym)

I'TANNOITIOYAOX BAXIAEIOX (tnAeSidokeym)
AAOYTIAHE KONETANTINOZ (KQXTAZ) (tnAedidokeym)
AHMHTPOTTIANNHX AAMIIPOZX (tnAedidokeym)
AIAMANTOIIOYAOX KONXTANTINOX (tnAedidokeym)
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13.  ZAIMHX ®QKIQN (tnAeSidoxem)

14. KAPNABIAX IQANNHZ

15. KAPIIETAZ KONXTANTINOX

16. KATZAKIQPHZ NIKOAAOZX (NIKOX)

17. KOAOZAKAX ATTEAOZ

18.  KONTOTTANNHZ T'EQPTIOZX (tnAediaokeym)

19. KOPOBEZHZX NIKOAAOZ

20. KOTPQNIAX NIKOAAOZ

21.  KQSTAKIQTHE AHMHTPIOZ (tnAeSidokeym)

22.  KQXTAKOIIOYAOX XPHETOZX (tnAediaokeym)

23. MAXTOPAKOY ANNA

24. MAYPOMMATHZX AGANAZXIOX

25.  MIIAETZAX EXTYAIANOZX (AINOY)

26.  MIIONANOZ XAPAAAMIIOX (XAPHY)

27.  MIIOYNIAX XPHETOZ

28.  MIIOYZH MAPIA

29. MITPAMOZ ITANATIQTHZ

30.  NIKOAAKOITIOYAOX AHMHTPIOZ (tnAediaokeym)
31. NTATZIKA TEQPTIA

32. TTANATOT'TANNOITIOYAOY XPIZTINA (tnAeSiaokeym)
33.  ITANAT'OYAIAZ TEQPTIOZ (tnAedidokeym)

34.  TIAITAAOIIOYAOZ MANATTQTHZ

35. [TAPIZHX XQTHPIOZ

36. XAKEAAAPOIIOYAOZX ITANATTQTHE

37. XKIAAAPEXHZ ZITYPIAQN

38.  XTAYPOYAOIIOYAOX AYKOYPT'OZ (tnAediaokeym)
39. TEZIATPHZ ANTQNIOZ

40.  OEXXIAN FEPAXIMOX (MAKHZ) (tnAedidokeym)
41.  DIAIAX ANAPEAZX (tnAeSiaokeym)

42.  ®OYNTAX AOGANAZIOX (tnAedidokeym)

It ovvedplaon Oev ouvupetelyav kaitol mpookAnOnkav Ta pEAN Tou Ileppepelakov

ZuuBoviiov:

1. BEAIZXAPHX TFEQPTIOXZ
2. MEAAX AGANAZXIOX
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3. THAITAAHXZ APIXTEIAHXZ

Tt ovvedplaomn ovppeteixav o Mepupepetdpyxns Avtikng EAAGSag k. Nektaplog ®apudkng, o
ExteAdeotikdg Mpappatéag g Mepupepetag Avtikng EAAaSag k. Zupuog 'ewpylog kat o A/vtng
Ipapeiov Meppepetapyn Avtikng EAAGSag k. Makkag lwdvvng.

Tn ovvedplaon mapakorovOnoe o Ilepipepelakos Zvpmapactatng tov IloAltn kat TG

Emtixeipnong g [Mepupépetag Avtikng EAAGSag k. Tedwvng ewpytog.

Xpén ypappatéa aoknoe n vmaAAnAog tng Ileppépelag Avtikng EAAGSag AyyelomovAov
Fewpyla obpewva pe v v aplBu. mpwt.: [MAE/AA/22350/595/22-01-2025 (AAA:
PYMB807A6-QPA) antdé@aon tov [epupepetapyxn Avtikng EAAGSag.

AoV SamiotwOnke N vopun amaptia, o [Ipdedpog knpuée v evapén g ocuvedplaong.

21 ovvéxela o [Ipdedpog £Beoe mpog oulntnomn to 4° 0€pa nueproLag tataing pe titlo: «A)
'Eykpton cuvaymg Mvinupoviov Zuvepyacsiag 6To mMAaiclo vAomoineng Tov vmogpyov 1
«Awxyeipion Mpooplopwv» TG Apdong 16931 «Tovpiotiky) Avantuin» tov EOvikov
Ixedlov Avantuing kot AvOekTikdTnTag and to Ymovpyeio Toupiopov. B) 'Eykpion
oOvaynec kat Twv 0pwv Mvnuoviov Luvepyaoiag, yiax Tnv vAomoinon ¢ Tup@wviag -
MM\aioo KaL TwV eTAKOA0VO®WV AVTNG EKTEAECTIKWV cVUBAcewY, TG Ipdéng pe titlo:
«SUB1: Awayeiption mpoopiopwv (Destination Management) - Apaon 16931» (kw8ikog
OIIX TA: 5150755) tov Tapeciov Avakapymne & AvOsktikoTnTag. ') Oplopdg
exkmpoowniwv ™G MMeprpéperag Avtikng EAAadag, tov Ipoiotauevo thg AtlevBuvong
Modeiag MoAttiopov AOAnTIoNoV Tovpilopov AttacxoAinong tg ILA.E. Ap. Aavpévtio
BaocWeuadn (wg apbpo 2 pvnuoviov) pe avanAnpwTpla ektpocwo, Tnv lpoictapévn
Tov Tunpatog Xxediacpov TovploTiki)c ETpatnyki¢ TG Stag A/veng ¢ IL.A.E.,, Ap.
Fewpyla MamaomOpov, 6TOVG OTOloVG B avateBovv empépovg KabkovTa yla tTnv
TAPAKOAOVONGT) TG EKTEAEGTIKNG GVUBAGTG, KL OL OTIOLOL Bx GUVEpApOLVY TO £pY0 TNG
Enmttpomi)g MapakorovOnong kat Naparafi)c t8lwg el {NTNHATOV TOTOTIOONG TNG
EKTEAEONG TOV AVTIKELUEVOL TNG GUUBACTIC KAl CURUOPP®OTG TOV QVaSOX0ov ILE TOVG
0povg ™G cvpBacnc. A) E¥ovoroddtnomn tov Mepupeperapyn Avtikng EAAGSag yia tTnv
uTIoypa@1] Tov Mvnuoviov Ivvepyaciag Kat TG oXETIKNG YReVOuvng ANAwong» Kat
¢8waoe 1o A6Yo oTov elonynTt) touv Avtimepipepelapyxn Tovplotikig Avamtuéing g ILA.E. k.

TakeAlapomovro [avaywwtn, o omoiog ava@epOnke
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vl aplOp. mpwt.: [MAE/AIIATA/46860/274/12-02-2025 eonynon tou, 1 oTola

AVUPEPEL AVOAVTIKA TX KATWOL:

éxovrag umoywn,

1.

2.

Tic diaraéeis Tou N.3852/2010 «Néa apyirekTovikr) Ths Autodioiknong kai Tne Attokevipwyévng Aioiknong - MNodypauua
KaMikpdme» (PEK 87/A/7-6-2010), Orrwg T00TTOTTONONKAV KAl I0XU0UV KAl EIBIKOTERA TO GpBp0 184.

Tnv ap. 31449/11.04.2023 (PEK 2551B7/19.04.2023) amdéeacn Ttou [evikou [pauuaréa
Arrokevipwévng Aioiknong lNeAomovvroou Autikiic EAAGdac kai loviou, e tnv omoia eykpibnke n utr’
api6. 28/09.03.2023 amrégpaaon tou [lepipepeiakou 2uuBouldiou, kai ue Tnv orroia TporToTToIsiTal N ap.
248595/27.12.2016 (®EK.4309B7/30.12.2016) amoégpaon tou [evikou pauuaréa mepi Tpommorroinong
Tou OpyaviouoU Eocwrepikng Ymnpeaiag tng MNepipépeiac Autikng EAAGOac.

Tic diardéeic Tou N.4875/2021 (PEK 250/1.A7 23.12.2021), 61w 1poTroTToNOnke Kai IoxUel arro 1 SIaTaéeis Tou
N.4964/2022 GpBoo 136 (PEK 150/ 1.A7 30.07.2022) oxenkd e 1a «[llpoypduuara ToupioTikig TTpoBoAnS kai
ouvoiapnuIonc Twv lNepIpepeiy e ToV IBIWTIKO Touéa — Tporrormoinan GpBoou 57 v.4875/2021».

Tnv ap. oik. TAE/AA/4908/128/05-01-2024 (AAA: 98XO7N6-73®) Amoépacn tou [epipepeidpoxn
Autikng EAAGOac epi « Opiouou Avrimrepigepeiapyxwy tng lMNepipépeiag Autikng EAAGdagy.

Tnv ap. oik. [MTAE/AA/24010/554/24-01-2024 (PEK 657/1. B/31-01-2024) arrégpaon tou lNepipepeidoxn
Autikng EAAGOac mepi «MeraBiBaong aoknong apuodiotnTiwyv oTouS AVTITTEPIQEPEIGPXES KAl OE
ekAeyuévoug lMNepipepeiakous ZupuBouiouc tne Mepipépeiac Autikic EAAGSac.

To ap.21639/11-12-2024 éyypapo ms Mong Stparnyikou Zxediacuol/Tunua 2xediaouol Toupiotikhis MoAmKAS
Yrroupyeiou Toupiouou e Béua: AiaBiBaon oxediou Mvnoviou Zuvepyaciag oTo TTAQIcIo UAOTTOINGNS TOU UTTOEPYOU
1 «liaxeipion lNMpoopiouwvy m¢ Apdong 16931 «Toupiomikn) Avarmiuény Tou EBvikoU Zxediou AVATTTuéng Kai
AvBekmikrnrag arré 1o Yrroupyeio Toupiapod.

KaAeirai To lNepipepsiard ZupouAio, OTTwS UE aroQact] Tou:

Eykpiver To emouvarmouevo Mvnuovio 2uvepyaoiac oto TAdioio uAorroinong tou umoépyou 1 «Aiaxeipion
lMpoopiouwvr» s Apdong 16931 « ToupioTikry Avarruény» Tou EBvikoU 2xediou Avarmiuéng kai AVBekTIKOTNTAS aTio 10
Yrroupyeio Toupiouou,

Eykpiver mv ouvawn kai toug épous Mvnudvio Suvepyaoiag, yia nv uAorroinon g 2uugwvias — lMNAaioiou kar rwv
emakoAoubwv autrig ekteAsomikwy ouuBaocwy, s MNopdéng e Titho: «SUB1: Aiaxeioion mpoopiouwy (Destination
Management) — Apdon 16931» (kwdikog OFZ TA: 5150755) tou Tauegiou Avakauwns & AVBEKTIKOTNTAS, WS TO
OUVNILIEVO OXEDIO,

Opicer exmmpoowrro ¢ lMNepipépeiac Autikng EMadag, Tov lMpoiorduevo mg AisuBuvong Maidesiag MoAmouou
A6Anriouou Toupiouou AmaocyoAnong, MNAE Ap. Aaupévrio BaoiAsiadn (ws dpBoo 2 pvnuoviou) e
avarrAnpwrpla ekmpoowrro, Tnv lMpoioTauévn Tou Turjuarog 2xediaouou ToupioTikis 21parnyikng MNAE, Ap.
T'swpyia MamraoTrupou, oTov oroio 6a avareBouVv EMUEPOUS KABAKOVTA Yid THV TTAPAKOAOUBNGI TS EKTEASOTIKAC
ouBacng, kai o oroio¢ Ba ouvopduel To épyo ¢ Emmpormic MNapakoAoubnong kai [NapaAaBric idiwg erri gnnudrwy
TIIOTOTTOINGONG TNG EKTEAEONC TOU QVTIKEIIEVOU TNS aUMBAoNS KAl GULIOPPWOTNS TOU avadOxou LiE TOUS OPOUS TS
ouBaong,

Eéouaiodomioer tov lMepipepeidoxn Aumkne EMadac yia mv umoypaern Tou Mvnuoviou Zuvepyaoias Kai g
EmouvarTIopevns Yreubuvng AnAwong.

AkoAovBel To oxéSlo Tov Mvnpoviov Zuvepyaoiog kot to [Tapaptnua avtov.
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MNHMONIO ZYNEPTAZIAZ

Metagl
ToUu Yrioupyeiou TouplopoU Ko
™ Nepidpépetag Autikig EANASag

ylwa TV uAoroinon th¢ Zupdwviag — MAaoiou Ko Twv EMakOAoVOwWY AUTAG
EKTEAEOTIKWV CUUBAcEWY, TNG MPpAEng e Titho: «SUB1: Awaxeipion
npooplopwv (Destination Management) — Apdaon 16931» (kwdkog ONZ TA:
5150755) tov Tapeiov Avakapdng & AvOsktikdtnTog

AOHNA, ..... 2025

3 ] Me T xpnparodérnon
ENMada 2 - ¢ Evpwmaikig Evwong

EONIKO IXEAIO ANAKAMWHE
KAl ANGEKTIKOTHTAL NPX[GC"PYHI‘Q'WFU

YeAida 1
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MNHMONIO 2YNEPrAzIAZ
ywa tTnv uAonoinon tn¢ Zupdwviog — MAaioiov Kat TwWv EMAKOAOUBWVY QUTAG EKTEAECTIKWV
oupBacswv, ™G MNpdfng pe Ttitho: «SUBL: Awaxeipion mpoopiopwv (Destination
Management) — Apdon 16931» (kwdkog OMNZ TA: 5150755) tou Tapeiov Avakapdng kat
AvOeKTIKOTNTOG

Ytnv ABnva, cApepa tnyv .../..../2025, HeTtofl TwV MOPAKATW oUUBOAAOUEVWV:

1. Tou Ymoupyeiou Touplopou, mou eSpelietl otnv ABrva, Aewdopog Apoahiog 12, TK 10557
KOL EKTIPOCWTIIELTAL KATA TO VOPO amd tnv Ymoupyo, k. OAya Kedaloyidvvn, (A’
JUMBAAAOpEVOC).

2. 1tn¢ Nepudépelag Autikng EAAGSag mou e6pevel otnv Natpa, N.E.O. Natpwv ABnvwv 32,
TK 26441, kol ekmpoowneital vouLpa ord tov Mepidepetdpyn, K. Nektdplo Qapudxn (B
JupBaAAOpEVOC)

g€xovtag umoyn tnv Keipevn €BvVIKN Kal evwolakn vopoBeoia Kal el8IKOTEPA TIC TTOPAKATW
Slataéelc:

1. Tig Swatdelg tou v.4875/2021 «Mpdtumot Touptlotikol Mpoopilopoi OAoKANPwWHEVNC
Awaxeipong, Opyaviopol Ataxeipong kot MNpowBnong Mpooplopoy, lapatikég MnyEg
EAAGSag kot AAAeg puBuioeLg yLa TNV evioyuon TnG ToupLoTIKNG avamtuéng » (PDEK A’ 250),
OTWG LoXVEL

2. Tnv pe ap. mpwt. 157085/08.12.2021 (AAA: 6NQOH-700) Anddaon Evtagnc tou Epyou pe
Titho: «SUB1: Alayeiplon npooplopwyv (Destination Management) — Apdon 16931» oto
Tapeio Avakapng kot AvBektikotntag pe OMNZ TA 5150755, onmwc €xeL TpomonotnBel kat
LoYUEL.

3. Tnv pe ap. mpwt. 19979/30-10-2023 Ataknpuén Alebvouc Alaywviopol alog avw Twv
opilwv (23PROC013673109/31-10-2023) pe okomo tn ovvayn updwvioc-Miatciov pe
QVTLKELLEVO TNV Ttapoxh Yiinpeotwv ZupBouAou oto mAaiolo uAomoinong tou untogpyou 1
«Alaxeiplon mpooplopwv» NG Apdong 16931 «Touplotikry Avamrtuén» tou EBvikou
Ixebiou Avakapng kat AvBektikotnTaC amnod To Yrnoupyeio TouplopoU» .

4. TNV UE AP TIPWT. «eevrererrerinne Anodoaon Mepipepetakol SuuPBouldiov yla Thv £YKPLON TOU
T POVTOG,

Zupdwvouvtat Kat yivovtal apotpaiwg anodektda ta akoéAouda:

nNPOOIMIO
To Ynoupyeio ToupiopoU ulomolel to €pyo pe titho «SUBI1: Awaxeiplon Tpooplopwv
(Destination Management) — Apdaon 16931» (kwdikdg OMZ TA: 5150755), to omoio
xpnuatodoteital oto mAaiolo Tou EBvikol Zxediou Avakaudng kat AvBekTikotnTag «EAAASQ
2.0» pe tn Xpnuatodotnon tng Evpwnaikng Evwong — NextGeneration EU.

To Epyo adopd otn PeAtiwon tng Slaxeiplong Twv MPOOPLOUWY HECW TNG oLOTAONG Kol
Aettoupyiog tonkwv/mepidepelokwv Opyaviopwy Aloxeiplong kat MpowBnong Mpooplopwv
kat Napatnpntnpiwv Buwolung Touplotikng Avamtuéng. Ta Mapatnpnthipla dtacuvdéovral
pe to EBvikd Napatnpntrplo Biwoung Touplotikng Avamrtuéng.

To ev Aoyw €pyo uhomoleital, petafl aAAwv, o€ ekTEAeon TwV PoPAenOuEVWY oTo Mépog A’
Tou v. 4875/2021 (MEK A’ 250) (Mpdtumot Touplotikoi Mpooplopol OAokAnpwHEVNG
Awoyxeiplong -Opyaviopol Awaxeipiong kat MpowBnong Mpooplopyot - Mopatnpntrplo
" Me tn xpnuarodérnon
EMada 2 - ¢ Evpwaikig Evwong

EONIKO IXEAIO ANAKAMWHE
KAI ANGEKTIKOTHTAZ NextGenerationEU

YeAiba 2
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Bwwoung TouploTtikng Avamtuéng) pubuicswv, Mou OTOXEUOUV OTNV QVILUETWIILON KOl
Sloxelplon Twv oUVOETWVY TPOKANCEWV TIOU BETOUV EVWTIOV TWV €BVIKWY TOUPLOTIKWV
TIPOOPLOUWY Ol OaAAQYEG TOU OUVTEAOUVTOL OTOV TOMHEO TOU TOUPLOHOU, TOOO OTO
niepidepeLako/ €BVIKO 600 Kal 0TO TTayKOOULO eMminedo, HEow TG dnuoupyiag alnAévsetwy
Sopwv, Twv Opyaviouwv Altaxeiplong kat MpowBnaong Mpooplopou (OAMNMN).

10 £€pyo mep\apPAveTOLl N XPNUATOSOTNON TWV avayKAlwv PEAETWY KAl TNG TAPOXNS
TEXVIKAG UTOOTNPLENG Ylo. TV ouotaon Kal Asttoupyia Opyaviopuwv Alaxeiplong Kat
MNpowBnon¢ Npooplopwy (Destination Management and Marketing Organizations — DMMOs),
yla tnv amodoTik Kal omoTteAeoUatiky SlakuBEpvnon Twv EMIUEPOUG TIPOOPLOUWY TNG
Xwpag, tTn SleukoAuvaon TnG cuvepyaciag PeTtafl Twv Sladopwv opXwV Kol cuvapuodlwy
dopéwv oe TOMIKO Kol Tepldpepelako eminedo, kot TN Slapopdwon €vog TOLOTIKOU,
SladopomoLnUEVOU, OVTAYWVLOTIKOU, GUYXPOVOU KOl BLWOLLOU TOUPLOTIKOU Ttpoidvtocg, UTO
Vv mpolnoBbeon NG un SUTANRC Xxpnuotodotnong tng (Stag damavng péow TAA N aAlwv
XPNHOTOSOTIKWY EPyaAeiwy, amo eBvikoUG /Kol EUPWTOIKOUC TTOPOUC.

H ulomoinon Ba yivel amd to Ymoupyeio Touplopol péow tng ouvalng updwviag —
MAatoiou kat emakOAoUBwVY AUTHG EKTEAECTIKWY CUUBACEWY CUUPWVA LE TNV UTT ap. TTPWT.
19979/30-10-2023 Awoknpuén Awebvolc Awaywviopot  afiag dvw  Twv  oplwv
(23PROC013673109/31-10-2023) pe avtikeipevo tnv mapoyn Ymnpeowv SupBollou oto
mAaiolo ulomoinong Ttou umogpyou 1 «Alaxeiplon mpooplopwv» TG Apdong 16931
«TouploTiky Avamtuén» tou EBvikoUu Zxedlou Avakaung kot AvOekTIKOTNTOC AMO TO
Yrnoupyeio TouplopoU».

To avtikeipevo tng Zupdwviag-MAatoiov cuvictatal otnv napoxr Ynnpeowwv cuBoUAou Pe

oTO)O0:

= TNV EKMOVNON TWV avaykoiwv PEAETWY ylo TNV TPOETolpacia cuotaong Opyoviouwy
Awoyeiplong kat MNpowBnong Mpooplopwv (Destination Management and Marketing
Organizations — DMMOs), yla tTnv amodoTiky Kol anmoteAecuatiky SdlakuBEépvnon Twv
EMUEPOUG TIPOOPLOUWV TNG Xwpag, Tn OLEUKOAUVON TNG CUVEPYAOLOG HETAEY TWwV
Sladopwv apyxwv Kot cuVopUOSLWY GopEWV OE TOTILKO Kal TeEpLdEPELOKO eMminedo, KoL TN
Slapopdwon evog molotikol, SLadopomolnUévou, OVTAYWVLOTIKOU, oUYXPOVoU Kal
BLwolpou ToupLoTLKOU TPOIOVTOG, Kall

= TNV TEXVIKA UTIOOTNPLEN ylo Tn olotacn Kol evepyomoinon twv Opyoviouwv Kal TtV
vAormnoinon twv Zxediwv OAokAnpwuévng Alaxeiplong MpoopLouwv.

ElSikoTepa, To €pyo adopd OTNV TAPOXN UMNPECLWV OCURBOUAOU yla TIC QVOYKOLEG
MEAETEC/EPEUVEC KaL TNV TEXVIKN umoothiplen yla tn ovotaocn Kot Asttoupyia DMMOs og
Tormko / mepipepelako eninedo. To aviikeipevo tou €pyou tng updwviag-MAatciou
ocuviotatal otnv mopoxn £€elSIKEVUEVWY CUUBOUAEUTIKWY UTINPECLWY TIPO¢ To YToupyeio
TouplopoU ol omnoieg urnopolV va cupumeplAndBoUV OTLC EMUEPOUC EKTEAEOTLKEC CUUPAOELS
MEUOVWHEVA ) CUVEUAOTLKA OVAAOYQ LIE TIG AVAYKEC TOU EKACTOTE TPOOPLOHOU Kal adopolv
oTLG akOAouBeg Opadec Ynnpeowwv (OY):

e OY1l: MeAétec amotunMwong kKol ofLoAOyNonG NG TMPAYUOTIKAG KATAOTOONG TWV

T(POOPLOUWV

o tnv uAoToinon Tou AVWTEPW £PYOU KALTIPLY TNV UTIOYP AP TWV EKTEAECTIKWVY OUUBACEWY,
nponyeital n cuvayn Tou mapovriog Mvnuoviou Zuvepyaoiag tou Ynoupyeiov TouplopoU pe
Tou¢ emiheypévoug OTA a' 1l B' BaBuou mpoKelpévou val UTTAPEEL N amapaitnTn cuvepyacia
TWV CUUBAAAOUEVWV LEPWV KATA TNV UAOTIOINGN TOU £pYOU KL TIPOKELMEVOU va TtapadoBouy
" Me tn xpnuarodérnon
EMada 2 - ¢ Evpwaikig Evwong

EONIKO IXEAIO ANAKAMWHE
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TO OXETIKA tapadotéa amno toug Avadoyxoug oto Yrmoupyeio Touplopol kot va amodoBouv
Qo QUTO TPOG XPron oto B’ ZupBaAAduevo.

APOPO 1 - ANTIKEIMENO

Avtikeipevo Tou mapovtog anotedel n Stapdpdwon evog MAaloiou cuvepyaoiag PeETAly TwV
SU0 cupBarlopévwy HEPWY, YLO TNV TTapakoAouBnon kat oAokAnpwaon tT¢ VAomoilnong Tou
£pyou NG cuoTtaong Kal Asttoupyiag Ttomkwy / mepidepetakwv Opyoaviopwy Ataxeiptong Kot
MpowBnong Mpooplopwv. MNa tnv uAomoinon tou v Béuartt £€pyou, To Yroupyeio Touplopou
£xeL mpoPei otnv ur’ ap. mpwt. 19979/30-10-2023 Awakrpuén Alebvouc Ataywviopol agiog
avw Ttwv opiwv (23PROC013673109/31-10-2023) pe okomd thv clvoyn uvpdwviag -
MAatoiou pe buwteg / avadoxouc yia mapoxh £EELSIKEUUEVWY CUUBOUAEUTIKWY UTINPECLWV.
Ano tic Opadeg Ymnpeowwv, ol omoieg meplypddovtal oto Mapdptnua | g avwtépw
Awaknpuéng, aviikeipevo tou napovrog Ba sival ol e€AG:

Opada Ynnpeowwyv 1: MeAéteg anotunwaong Kot a§loAdynong thg mPAyUATIKG KATAoTAoNG

TWV TPOOPLOUWY

O Avadoxog avapévetal va umootnpiéel tov und-clotacn DMMO otnv amotUnwon tng

TIPOLYLLOTLIKNG KATAOTACNG TOU ETIUEPOUC TIPOOPLOUOU KAl OTNV 0ELOAOYNON TWV TIPOOTITLKWV

BLWOLUNG TOUPLOTIKAG avamTuéng Tou. Zuykekpluéva, o Avadoyog sival umevbuvog yla ta

akoAouBa:

= AvaAuon UQPLOTAUEVNG KOTAOTACNG TIPOOPLOHOU  £0TLAlOVTAG EVOELKTIKA OTOUG
UODLOTAEVOUC TOUPLOTIKOUC TIOPOUG KOl UTINPECIEG, TA UPLOTAPEVA TOUPLOTIKA LEYEDN,
oTlG OlaBEoleg Kol TPOG-UAOTIOINGN TOUPLOTIKEG KOL UTIOOTNPLKTIKEG UTIOSOMEG
(evbewktikd  avadépovral: UTLOSOEG gloobovu, odika  diktua, Siktua
U6peuong/amoyx£teuong, UTOSOUEG EVEPYELOG, TOUPLOTLIKEG ALUEVIKEC  UTIOSOUEG,
SUVAULKOTNTEG OE TOUPLOTLKEG UTIOOOUEG, ETIUEPOUC TIPOOPLOUOL eLBLKOU evSLadEpovTog),
OTLG TPOPAETIOUEVEG XPNOELC yNng, otn Sounuévn KAAuyn TOU TPOOPLOUOU, OTNV
KOTAOTOOoN TOU $UCLKOU TEPLBAAAOVTOG, TWV OKTOYPOLWY KoL TwV USATIVWY MTOPWV, OTO
avOpwrnivo Suvaulkd, KaBwWE Kal OTO KOWWVIKO KOl TOALTIOTIKO KeDAAOLO TwV
TIPOOPLOUWV.

= AvAaAuon Twv MPoodEPOUEVWV TOUPLOTIKWY TPOIOVIWY €0TLALOVTAG EVOEIKTIKA OTNV
LOTOPLKN Kol UDLOTAPEVN TOUPLOTIKA {ATNoNn Kol TPoodopd, OTOV AVIAYWVIOUO, OTnV
vodlotapevn TOmMOBETNON TWV TPOOPLOUWY otnv €Bvikn kat Olebvr) ayopd, o€
OTPATNYLKEC/ETiXELPNOLaKA oxESLla/Aoutec mpwTtoPoulieg oL omoieg eotidlouv othv
TonmoBEtnon Kal mpowbnon Tou Tpooplopol, Kabwg kot otn Slelioduon ayopwv
(udLoTtauevwy Kat VEWV).

= JUvBeon TWV EUPNUATWY TWV TPoavaPePBEVTWY avaAUoewV O eMIMESO E0WTEPLKOV Kol
e€wtepLkoU TePLBAANOVTOG TIPOOPLOUWY HE TNV edappoyr] KatdAAnAwv pebodoloyikwy
epyoleiwv (PESTLE, SWOT Analysis). Aappavovtag unmoyn ta mpoavadepbévta, O
Avadoyxog Ba aflohoynoel Thv d€pouca LKAVOTNTA TOU TIPoOoPLopoU Kal Ba tpodlaypadet
TOUG BaOLKOUG AEOVEC OTPATNYLKAC BLWOLNG TOUPLOTIKAC AVATTTUENC Kal SLaXelpLong Tou.

Napadotéa Opadag Ynnpeowwv 1:
MeAétn Avalvong Yolotapevng Koatdotaong Mpoopiopol, n omola evOelkTikd Ba
nep\appavet:
= AvaAuon Eowteptkol MeptBaiiovtog Npooplopol
=  AvaAuon E€wtepikol MeptBailovtog Mpooplopol
= J0vBeon avalUoswv Kal aflohoynon UGDLOTAMEVNC KATAOTAGCNG, EVIOTLOMUOG
Suvatwv/adUvVaTwV GNUELWY, EVKALPLWV/TIPOOTITIKWVY KAl KLVSUVWV
=  AnotUnwon $EPoUcag LKAVOTNTOC IIPOOPLOLOU
Me arodotno
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Mpodlaypadrn Packwv ofOVWV OTPATNYLKWY BLWOLUNG TOUPLOTIKAG OVATTUENG Kol
Slaxeiplong mpooplopou.

To €pyo «SUB1: Awoxeipion mpooplopwv (Destination Management) — Apdon 16931»
(kwdkog ONZ TA: 5150755) xpnuoatodoteital amo Motwoelg tou Mpoypdupatog Anuociwy
EmtevoUoewv-TAA (ZATA 011, apiB. evaplB. £épyou 2021TA01100001).

Qopéag xpnuatodotnong tng cUUPWVIAG-TIAALCLO KL TWV EKTEAECTIKWY CUMPBACEWV TOU
Baoilovtal oe autn, elval To Ymoupyeio Touplopou. To Ynoupyeio TouplopoU, PLECW TwV
OLKOVOULKWY TOU UTNPECLWV, €XEL TNV €uBuvVn TNG MANPWUNG TWV AOyaplAoUwWY TOoU
avadoyou.

H avaBeon tng ekteAeotikng oLUPacng, Katomv amodacng tou apuodlou SLoKNTLKOU
opyavou tou Ymoupyeiou TouplopoU, kKaBwg Kal n mapakoAouBbnon tng ulomoinong tng
EKTEAEOTIKAG oV UBaoNC yivovtal cUpdwva e Ta opllopeva otn Alaknpuén g Zupdwviag —
MAatoiou kalotn Zupdwvio — MNAaiolo.

APOPO 2
YNOXPEQZEIZ KAI AIKAIQMATA TQN 2YMBAAANOMENQN
Mo tnv emitevén TOU OVTIKELUEVOU TOU TAPOvVtog, oL SUo oupParlopevol ¢opeig
OVOAOQUBAVOUV TIC TTAPAKATW UTIOXPEWOELG Kol SIKOULWLATAL:

To Ynoupyeio TouptlopoU avalapfavet:

e Na evepyel w¢ avabEtouoa apyn yLa tnv avabeon TnG eKTEAECTLKAG SUMPAONG.

e Noa SleukoAUvel pe KGOs TPOTO TO ETMLOTNHOVIKO TMPOOWTIKO TOU avadoxou/Ttwv
ovadoxwv rou Ba artaoxoAnBeil/amacyoAnBolv yla tnv LAOTIOINCN TOU AVTLKELUEVOU
TOU MaPOVTOG.

e Na tnpel Toug 6poug xpnuatodotnong tng anddaong evtaing épyou, cudwva Ue Ta
opL{OUEVA OTO LOXUOV BECULKO TTALOLO yLa TO XPNOTOSOTIKO TIPOYPAUAL.

e Na mapéxel £ykalpa otov B’ TupBarAopevo tnv avaykaia mAnpodopnon OXETIKA e
OPYOVWTLKEG 1] SLOKNTIKEG OAAQYEC TTOU EMNPEALOUV TNV UAOTIOLNGN TOU £pyou.

e No dlevepyel TIg anapaitnTeg eVEPYELEG TPOG oThV apuodila urtnpecoia Slaxeiplong Tou
Tapeiou Avakaung, mou tapakoAouBel Tnv uAoTIOINGN TOU MPOYPAUUATOC.

e Na mapakoAouBel kat va SLOLKEL TLG EKTEAEOTLKEG CUUPBAOELG, KaBWG Kal va TapaAdpel
ard tov avadoxo/Toug avaddyoug Ta mopadoTE, KATOMLY OXETIKWY YWVWHOSO0ToEWY
¢ Emtponnig NapakoAouBnong kat NapaAaPng.

e Na napadwoel otov B’ JupBariopevo ta nmapadotéa Tou avadoxou/twyv avasoxwyv
TIOU ToV adopouv.

O B’ ZupBaAAopevog avalappavel:

- No ouotfoel Kot Asltoupyrioel Tomiko/mepidepelakd Opyaviopd Alaxsiplong Kot
MpowBnong Npooplopol yla TV TEPLOXT) APHOSLOTNTAG Tou PEXPL TIG 30.04.2025

- Na eyyudral Kot LEpLUVA yla TV eUpuBun Asttoupyia tou Opyaviopou Alaxeiplong Kot
MpowBnon¢ Mpooplopol yLa TNV EPLOXN ApUOSLOTNTAC TOU TOUAAXLOTOV yLa MEVTE (5)
Xpovia amnod tnv nuepounvia dnuocicuong oto ME.MH. tou kataotatikol cUOTACNC TOU
OpyaviopoU Alayeipiong kat NpowBnong Npooplopou.

¥ Me n xpnuarodornon
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210 mAaiolo tng emiteuéng Twv avwtépw SUO UTIOXPEWOEWY TOU, TIOU QTOTEAOUV Kal TO
OVTLKE(UEVO TWV EKTEAEOTIKWV CUPBACEWVY Tou Ba kataptiotolv, Oa pemeL:

e Na SleukoAUVeL, He KABe TPOTO, KOl va cuvepydletal pe To Ymoupyeio TouplopoU, to
omolo £€xeL tnv €ubuvn ulomoinong Tou €pyou, KABWC Kal Pe TOVv Avadoxo Tng
EKTEAEOTIKAC OUUPBAONC/TWV EKTEAECTIKWY CUUPBACEWY Tou ToV adopd/adopouv.

e Na SlaB£0el TOUG AMALTOUUEVOUC aVOPpWITLVOUC TTOPOUG TIPOKELUEVOU va StacdalioBel n
apTLoTnTa UAomoinong Tou £pyou.

e Na dlaBoel TuXOV SL0BECIUO UALIKO LEAETWY, eYYPAPWY KAl OTOTLOTIKWY OTOLXE(WV aTOV
Avadoxo yla Tnv UAoToinon Twv GKOTIWV TOU TTAPOVTOGC.

o Na eVNUEPWVEL TAKTIKA KaLl TANPp WG To Yroupyeio TouplopoU yla tnv e€EALEN Tou puoikol
OVTLKELUEVOU TOU £pYOU, e EyypadeC ELONYNOELC TIepl 0pBNC EKTEAEONG TWV TOPASOTEWY
TOU €pyou, KaBwg Kal yLo TUXOV TTPOBANMOTA TTOU aVOKUTITOUV.

e Na ocuvbpduel oto €pyo twv Emttponwyv MapakoholBnong kot Mapahafng tng/twv
EKTEAEOTIKAG/eKTEAECTIKWY cUPBaoNng/ouppAcewy.

e Na umoBaMieL otig Emutpomnég MapakoAouBbnong kat MopoAaPng KABe eKTEAEOTLKAG
ocUUBaoNG ekBEoelg mepl 0pBN G ekTEAEONG TWV TtAPASOTEWV Tou £pyou. OL ev AoOyw, Ot,
Emutpomnég, oto mAaiolo tou eAEyxou TOUG, UTIOXpPEoUVTOL va. AapBdvouv umoyn Tig ev
AOYw €KOEOELC TIPOKEWWEVOU VA EKSWOOUV TIPWTOKOANO TIPOCWPLVAG /KoL OPLOTLKAG
mapoAofnc.

e Na opioel apeAANTL, EKMTPOCWITO TOU, oToV oTtoio Ba avateBouv empéPoug KabrKovTa yLa
TNV mapakoAouBnaon tng eKTEAEOTIKAC SUUPBACNG, KOl 0 oToiog Ba cUVSPAEL TO £pY0 TNG
Erutpong MapakoAolBnong kat NoapoaAafng WBlwg eni {NTNUATWY TLOTONoiNoNG TNG
EKTEAECNG TOU QVTIKELWEVOU TNG oUPPBACNG KoL CUPUOPGWONG Tou avadoXou LLE TOUG
0pou¢ TNG cUPBaoNC.

APOPO 3 AIAPKEIA
H Slapkela tou mapoévtog apxilel amo v nuepounvio umoypadng Tou Kat AQYeL PE TV
oAokAnpwaon kat mapaAafr] Twv NapadoTéwv Tou £pyou amo to Yrmoupyeio Touplopou Kat
v nopadoor) Toug oto B’ cupuBarlopevo, cUudwva Le Ta 0pLlOeVa oTnV olkela vouoBeoia,
otnv anodacn €vtaéng Tou €pyou Kal oTa xpovoSlaypaupata tTng cupudwviag-mialoiou Kat
NG EKTEAEOTIKAG OUUBOONG/TWV EKTEAECTIKWY CUUBACEWV.

APOPO 4- EIAIKOI OPOI
Ta kGBe eiboug gyypada mou mpoPAenetal 1 Ba amnattndel va cuvtaxBolv — dnuloupynBouv
arnd tov avadoyo/toug avadoxouc tou Yroupyeiou Touplopoy, oto TMAAICLO TNG EKTEAECNG
Twv KaBnkovtwy tou/Toug, Ba avrkouv otnv L8Lloktnoia tou Yroupyeiou Touplopou, To onoio
Ba €xel Sikalwpa va Ta emavaypnolpomnotiosl eAeUBepa. Emiong, Ta eyypada autd Ba sival
SlaBéatpa oto B’ oupBaropevo kad’ 6An tn dLdpkela LOXUOG TOU TTOPOVTOC.

Ka®’ oAn tn Sldpkela LoxUOC Tou MOPOVTIOCG, OAAA Kol UETA TN AREn i Alon autou, Ta
OUMBaAAOUeva pépn  avaAauBAavouv TNV UTOXPEWON VO HN  YVWOTOTOLNOOUV Of
OTIOLOUCONTIOTE TPITOUC, OUUTIEPNAUBOVOUEVWY TWV EKTPOCWIWY TOU €AANVIKOU Kol
Slebvoug TtUMou, omoiwadnmote €yypada, otolxela, OSedopéva 1 kal mAnpodopieg
EUTLOTEUTIKOU XapOoKTRpa Tou Ba mepléABouv o€ yvwaon Toug, KOTA TNV eKMANPWON Twv
UTIOXPEWOEWV TIOU avaAappavouv va ekteAécouv oto mAaiolo uhomoinong tou ¢uactkol —
OUMBOTLKOU QVTIKELULEVOU TG Tapolaag, Xwplg Tnv mponyouevn Eyypadn cuykatabeon Tou
ETEPOU CUUPBAANOUEVOU.

Me tn xpnuarodérnon
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Ta pépn ocupdwvolLV va mpootatelouv Ta SedOUEVA TIPOCWTIKOU XOPOKTNPA TIOU TUXOV
enefepyalovral e’ eukawpla f yla TNV €KTEAECH TOU QVTLKELUEVOU TOU TTAPOVTOG KOl Vo
TNPOUV TIG Keleveg SLATAEELS TOU eEVWOLaKoU Kat eBvikoU Sikaiou.

APOPO 5- AOINEZ YNOXPEQZEIZ KAl EYOYNEZ TQON ZYMBAAAOMENQN OOPEQN

O kaBe cupBarlopevog eubuvetal kaB’ OAn tn Slapkela LOXUOG TOU MAPOVTOC £VAVIL TOU
GANou, yla TNV KOAN €KTEAECN TWV KABNKOVIWV TOU avaAdpBAvel va €KTEAECEL Kal va
OLEKTEPALWOEL.

To Ynoupyeio Touplopou euBUvVeTaL, 0TO EUPOC TWV APHOSLOTHTWY TOU, AMOKAELOTIKA KOl KB’
oAokAnpia évavtl aflwoswv omolovenmoTte Tpitwv, cupmnepAapBavopuévou Kat Tou avadoyxou
NG EKTEAEOTIKAG oUUBaoNG Tou €pyou Tou Ba tpokUPEL PECW TNG TIPOBAETIOUEVNG OXETIKNG
StaywvioTikng Stadikaciag kot 6a avaAdBel va UAOTIOLCEL TO £pYO QUTO.

APOPO 6 - EMIAYZH AIAOOPQN
MNa omowadnnote Swadwvia 1 Siadopd MoOU TUXOV TPOKUMTEL amod ThV dopuoyr Tou
mapoviog, Ba Slevepyolvtal dapeoeg OSlaBouleloelg kat Sldloyog UeTofl  TwWV
JupPBarlopevwv Mepwv kat Ba katapfdarletal kabe duvatn mpoomndbela eniAuong Tng, ota
mAaiola KaANg ioTnG Kol CUVEPYAOLOG.

APOPO 7 - TPOMONOIHZH TOY MNHMONIOY — TEAIKEZ AIATAZEIZ

1. OmnoladnMoTE TPOMOMoiNGoN f MAPATACH TOU MAPOVTOC UIMOPEL val YIVEL HOVOo eyypadwg
pE kowvh cupdwvia Twv 800 cuUBAAOUEVWY OUTWV GOPEWV.

2. H ektéleon tou mopovtog, and mMAEUpAG Tou Ymoupyeiou Touplopou, dev amaltel —
OUVEMAYETAL TPOCSANYN MPOCWTTLKOU.

3. To mapov Mvnuovio Zuvepyaoiag adol avayvwobnke kat BePfalwbnke yla To
TLEPLEXOUEVO TNG, uToypadeTal w¢ akoAoUBw¢ o SUo (2) avtituma amnd ta omoia
£KOOTOG €K TwV cUPBarAopévwy popéwv Ba AdaBel amod éva (1).

Ol ZYMBAAAOMENOI
Ma to YMOYPTEIO TOYPIZMOY Ma tnv NEPIOEPEIA AYTIKHZ EANAAAZ
( B’ ZupBaAAdpevo)

NEKTAPIOZ ®APMAKHZ
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NAPAPTHMATA

NAPAPTHMA | - Avadumikny Mepiypapn Quoikol xal QikovopixoG Avmikelgéivou Tng
zZuyguwviag-TrAuicio

MEPOZ A - TIEPITPA®H ®YZIKOY ANTIKEIMENOY THZ ZYMOONIAZ-NAAIZIO

A.1 NEPIBAAAON THZ ZYMOONIAZ-NAAIZIOY

A.1.1 Zuvorntikd Mepypadn TWY UNNPESUWY, TWVY OVAYKWY KAL th¢ AslToupyidg tou Yrroupyzsiou os oxsonue
1o «EAAGSa 2.0%

To Yrioupyelo Touplopou £xsl we KUPLO avTtKELEVO TOV MPOYPOUUATIONS Kot Th Ydpafn Th¢ ToUPLOTIKAC TOATLKAG
kaBwg kaL tn Stapdpduion Twy amapaitTwy METPWY YL TRy avarrugn te.

KopBuwn napépfaocn otro raloto tou EBvikod Zxediou Avdkauding kot AvOektkotntog «EAAGSa 2.0» Tou epminTeL
oTL; appodLOTNTES Tou YRoupyeiou Touptopol, egefric to Yroupyelo, anoteiel o Afavag 4.6: EKGUYYPOVIOHOEC Kot
BeAtlwon Tng avBsKuKATNTAS KUPLWY KAGS WY owovopiac.

JuykekpLlpéva mpofBAéneTar va xpnuatodotnBoly and to « EAMGSa 2.0»:

A. Apdoeig MNMpdowvng Avdrtu€ng mou adopolv oty avantuén Tou opewvol Touptopol ToU KEAUTTTEL EVEPYEIXKA
amoSoTkéG avakalvioelg Snpdolwy UTtoSop@Y KAt sYKATAOTAOT] VEWY QVOVEWGLLWY TINYWV EVEPYELXS, TOV TOUPLOUA
uyelag kal evetiag, Tov aypoTOUPLGUO KAl th yaotpovoic.

B. Apdoslg MNohaduag Avamtuéng rou adopolyv otnv avaBadiion twy urodouwy TV TOUMTTLKEY ALLEVWY JUE HETPA
gVEQYELOKAG amodoang vy udlotdpeva ktipla xat ktipla umodopwv, napepfdosig yux t BeAtiwon g
Stakufepynong, Twy UTOSCLWY KOL TWV UNHPECLWY TIOU TIAPEXOVTAL ot Waplves, Suvatdmrta npoofacng otTig
napaiieg yia NAKLRLEVOUE Kal dTopd Je avarnpieg, kot mpowdnon tng avantuing tou katadutikol kot uroPfplyou
TOUPLOROU.

To «EARGSa 2.0» elval e€alpeTikd peydhou peyéBoug, pmpocBofapés kal Slaitepa abvropo mpdypaupa Spdong,
gUYKpUILKA TIpog dMha supwnaixd N SieBvn ouvnBn yuwt Ty eAAnVIKA Snuéola SLoiknon MpoypdpaTa — GUVENWG,
QVOXDTITEL TILECTLKA 1 OVEYKN YIQ ETIIKALPES KOl SUVTOVIOREVEC SVEPYELEC OV TWY GOPEWY OYETIKGE e Ta £pya TOU
TPOYPEUUOTOE auTtol, napdhhnia Tpog ta ouvrBn SI0KNTKGE Toug KOBAKOVIO Kal, EMOUEVWE, TIPOKUTTEL
avovtippnta 1 avdaykn cuvSpoprc Twy enlpépouc AicuBlvaswy Tou Yroupyelou aild ko twv Gopéwv Yhorolnong,
ang WBloitepa EUNEPOUC Kal Wavolc Tupfoltioug yw v wpipaveon, dnuonpdinan, vAoroinon kot mapaiaBn
QUTUN TWY EpYv.

A.2 ANTIKEIMENO THZ ZYM®DQNIAZ — NAARZIC
A.2.1. Avahutekn Nepypadi tou Guoikod AvTikelpévou

AaRévovtag urtown ta oxsTkd otov N.4875/2021 «fpdtunol Touplatkol Mpooplopol Ohokhnpwpévng Awyelplong,
Opyaviopol Awxxelplong kol NMpowdnong MNpooplopoy, lopatkés Mnyée EAAGSag kal dheg puBplosig yua tnv
eviayuon g touptotikig avantuéng, to avilkeipevo tng Zupdwviag-Nialsiov cuvistatal otnv napoxy Yrnpeouwyv
oupPolliou pe oToyo: '

= Tnv ekmévnion Twy avaykalwv peletwy yia v olatacn kal Astoupyla Opyaviopwv Alageiplang xatl
MpowBnong MNpooplopwy (Destination Management and Marketing Organizations — DMMOs}, yia v

e ) wonuarotdmen
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anobotikn Kol anoTeEAecHATIKA SlakuPREpynon Twy EMHEPOUC TIPOOPLOWWY TNC XWPAC, TN SLEUKSAUVON Tr¢
guvepyaociaq petafl Twv Sldpopwy ApXwV Kal cuvapudswy Gopéwy 08 TOMIKO Kot Tepubepetakd enlnedo,
ket t Siapdpdwon evog WOLOTIKOD, Suadoponoinpévou, avraywvioTikol, gUYXPOVoU Kat BLOGLLOU
TOUPLOTIKOL TIpOlOVIOC, Kal

= Tnv texviky umootripifn yio TV oUGTAGH KAl evepyomoinen Twy Opyaviouwy Kol TnY UAoRoinon twy Ixediwy
OAoxhnpuwpgvng Aaxeipuane Mpoopiopwv,

Ewdwotepa, To £pyo adopd otny magoxr UnNPecLV cURBOUAOU YL TIG avayKaieq LEAETEC/EPEVVEC KAl ThY TEXVIKN
uTIoCTPLEN YL TN cUcTaan kat Aettoupyia DMMOs oe Nepubepeteg katl Ajpous i ZUUTPAEELS ARHWY.

O napexopeves unnpedieg kotardacovtal o Kwdikd Tou Kool Asgthoyiou Snuogiwy cuppdoswy (CPV)

wg &8

s 79996000-2 - Ynnpeoleg opydvwang emixelpioswy

* 79311200-9 — Yrnpeoleg Slebaywyrig epsuviv

o 793113000 - Ynnpeoieg avdALCNG AMOTEASOUATWY EPELVLIV

° 79342200-5 - Yanpeoleg mpowdnang

s 72410000-1 - Yrunpeoieg mapoyxig EMXEIpNPATKWY cupBoulwy kal oupBouiwy os BEpata Swaystplong

A.2.1.1. Arnautiioeig ko Texvikeg TpoSiaypadéc

To avtikeipevo Tou gpyou g fupdwviag ~ MAaiclo ouvictatal otnv napoyd efelbikeLpévy gULPOUAEUTIKLV
UnnNpecwwv Tpog To Yroupyeio Touplopol kal Toug urd clotoon Opyaviopoug Awayesipong kat MNpowBnonc
Mpooplopwy we mpog TLg akdroubes 1éooeplg (4) opddeg unpectmv:

OY1 | MeAéteg anmotUnwaong KoL agLoAdYnang TG MPAYUOTIKAG KaTdoTacns Twy
TPOOPLOUWV

0Y2 | Ixedia OhoxkAnpuwugvne Awayeiptonc Flpooptopav

0OY3 | MeAéreg opyavwong Kal atehexwaong Opyaviapdv Awayelplong kat Mpowdnong

TGO FapwY g

OY4 | Ynnpeoieg 1exvikAG umootipng yw@ Ty olOTRON KoL EVEPYOMOINGN Twv
Opyaviolwv kat Ty uvdomolnon twv Ixediwv OlokAnpwugvng Alayesiplong
Mpooplopwv

- AkolouQei avdhvon avd opdda Twv araltodpevwy amd Thv Zuudwvia — NAaiowa urnpecuwv:

OQuada Yrinpeowwy 1: Meléteg anotiinwong kot afloAdynong TN MOAYROTIKAG KOTAOTAONC TWV PO PIOLIY

Ou Avdboyot twy exTeAsotwv cupPdoewy avapévovral va uvrogtnpifouv Ttoug und-clUotacy DMMOs otnv
QMOTUTWAN TG TPOYHATIKAG KATATTRONG TWV ETUUEPOUS TIPOOPLORMV KAL GTNY Q§LOASYNCH TWY TPOOTITLKWV PLOGLLNC
TOUPLOTLKN G QVARTUENG TOUG. ZuykekpLLEva ot AvaSoyol 8a elvay umeBuvol yio To arkGAouBa:

» Avdhuon UlOTAMEVNG KATACTAONG MPOOPICHWY ETTLAIOVTAG £VEELKTIKG. OTOUG UDLOTAUEVOUG TOUPLOTLKOUGC
TIOPOUG Kol UTINPeaieg, Ta udLaTdiieva TOUPLOTIKG LeyeDn, oTig SLaBEOIEG KOL TIpOG-UAOTIOINGT] TOUPLOTIKES KOt
umootrpikTikés  umoSopés  {evBewktikd  avadipovtal:  unodopés  ewgobou, odikd  Siktua, Slktua
0bpeUONC/aMOXETEUCNG, UTIOBONES EVEPYELAS, TOUPLOTIKEG ALLEVIKEG UTtOSONES, SUVALLKATNTEG OF TOUPLOTIKEC

Me m yonuorebémon
¢ Euptumaiede Evwong
T NesiGormtalionBUY
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unodopéc, enpépouq Mpooptlopol 8kol eviladipovrag), atig npoPAendusves ¥pnosl yne otn Sopnpévn
KGAUYn TOU TIPOOPLOMOY, oIy KATtdoTagrn tou QUOKoU MeplRAIAOVTOE, TWY OKTOYPARIWY KoL TwY USETIVWV
TIGpwv, oTo avBpnvo SUVALKS, KOBLIG KOt OTO KOWWVLKS KAl TIOALTIOTLIKO KEQEAQLO TWV TIPOOPLGLULV.

Avéiuon twy TpocdepOUEVWY TOUPLOTIKWY Tipoldviwy satidlovtas evBelkTIKE OTnv LOTOPLKN KAl udloTdusvn
touplatik Ztnan kot npachoepd, oTov aviaywviopd, otny udLotdievn TonmoBETnon TwWy TPoopLapwy otny £0vikn
kal SLeBvh ayopd, O orpatnyikég/emixeipnolakd oxeSia/Aoutés npwrofoulieg ol onmoleg ectidlouv gtnv
TOTOBETHON KAl Mpowdnaon Tou Mpooptdlloy, kabwe kol otn Steioduorn ayopuv{uMoTAHEVIWY Kal VEWV).

TUvBeon Twv EUpNHATWY TWwV Tpoavadepbéviwy avaldcewv ot enlmedo ecwtepkol Kol £{WTEPKOU
TEPRAAAOVTOS TIPOOPIOUWY e THY edappoy] KatdhAniwy weBodoioyikwy epyaisiwy (PESTLE, SWOT Analysis).
AcuBdvovtag umdln Ta npoavadepdevia, oL Avadoyol Ba penel va aflohoynicouy TNV QEPOUGCH LKOVOTNTA TWY
TiPoOPLoRWY Kkal vo mpodlaypddrouv toug Baokols Gfoveg otpatnykis PUOCLUNSG TOUPLOTIKAS avamIuing Kol
dayelpaong toug.

MNapadotéa Ouddag Ynnpsowov 1:

MeAsteg Avaduang Ylotapevng Katdotaong Mpooplopmy ot ontoleg evdeiktikd Ba nephappdvouv:

Avaiuan Ecwtepikol NeptBdiioviog Mpooplopwy

AvaAuon Efwtepkot Nepifdiiovrog MNpooplopwv

IuvBeon avadloswy kot afloddynon udbwotdpevng xatdataong, eviomopog Suvatwv/adivatwy anuelwy,
EUKOLOLWY/TIPOOTITIKIOV KOl KLvEUVY

Anotinwon ¢Epououc (KAVATHTAS POORLTRIIY

Npobdlaypadn Baowwy afdvwv GTpUTNYIKWY BLOGILNS TOUPLOTIKG GVATTTULNG Kol SLayelplanc Tpooptlapwy

Ouada Yrnpeouov 2: Iyedua OhokAnpuwpévne Awayeipwane Npooptsumv

Ol AvdaSoyxol Twv eKTEAECTIKWY CUUPGcewy ovapevovial va unootnpil{ouv toug¢ umo-cdotacn DMMOs otnv
gkniovnan XyxeSiou QloxAnpwpevng Awoyeipiong, to omolo otn ocuvéysia ol Opyaviguol Ba uvrmofdAlouv oto

Yroupyelo Toupopou. Inuelwvetal OTL Td IxEdia QlokAnpwpevng Awaxeipwong pmopolv va umofdMioviar otny
AvaBetouca Apxd pe tn clgtaan tou DMMO, clpduwva pe ta npoflsndpeva ato dpdpo 7 tou N.4875/2021.
TuyKkekpLLEva oL Avddoyol Ba elval uredBuvol yia thy ekrtdvnan Twv Ixedlwy Olokhnpwpévng Awayelpiang ta onola
Ba neprapfdvouy kot eddytoto tot akdiouda:

Efeldikeuon twv Baowkwy afdvwv orpainyKwy BLOCLUNG TOUPLTTIKAG QVOITUENRG MOOOPLOUWY O OUVEKTLKEG
QVATTUSLOKES OTPATAYIKEC oL omtoleg Ba mepapBdvouy evdaktikd To axOAoLBa: To Gpaua BUOOLHNS TOUPLOTKAS
avdrtung Twv POoPLGUWY, TNV QVAAUCH TWV oTPATYIKWOY o8 otdyoug {oTpathyikols xal el8ikolc) oL orolot Ba
unootnplfovial and nowoTwoUs Kol Ttocotikole Selkteg, T Séolec Spdoewv Kal TIC CUYKEKPLHEVES SpAOES oL
OTROLEC AVUPEVETOL VoL GUVEPAROUY aTNY EKMANPWGH TWY GTROTNYIKWY Kot ELSLKWY aTaXwyY.

Exmovnon Ixediwv MNpowlnong mpooplopwy (Marketing Plans) ta onola Ba mepiwapBdvouy svdelktikd ta
akolouBa: ZTpatnykeg kateuBivoelg yia v torobetnon athv ayopd Twy ipaoplopwy (market positioning), Thv
Tunuatonoinan empépouc ayopwy (market segmentation) xae t Sieloduon udwotdpeviwoy f kKot vEwv ayopuv
(market penetration). EmumpdaBeta, to Ixedia Npowbnong Ba neplAapBdvouv Kot oTpatnykes KatsuBOvoEelg yua
1 Swaxeiplon twv brands Twv npooplapwy.

Exnévnon Zxediwv Apdong (Action Plans) yux tnv efeibikevon twv srtépoug Spdaoswv Twy avortuilokwy
CTPOTNYIKWY Kol TWV Tpotevopevwy Marketing Plan e audlugn OQUTOUHEVWV EVEQVELRY, ERTTAZKOLEVWY
dopewy, arotolpevwy Topwy {ovBpwmvioy, UALKWY Kae xpruartikay), ypovodlaypaypdtwy ularoingng kat
EXTLLWHEVIY KIvEUVWY KOl TIROTEWVOHEVIWY TRATUOV QVTLHETWTILGNG TOUC,.

1y, Evpwmoiis Evwong
1 MedtGersrationEl
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Napadotéa Opddac Yrnpeosuwy 2:

Ixedua OAoKAnpwpEvng Alayeipong Npoopopwy ta ofoia evdeiktikd Ba nepthaufdvouv:

= ILIPOTNYLKES BUDOLNG TOUPLOTLKYC BVENTLENG TPoopLaRIMDY

u Ixedla TpowbBnong mpooplouol (Marketing Plans), ta onola 8a meplaupdvouv kal Tt Swaxeipion Twv
brands Twy nipooplopwv

" Ixella Apdong yw tnv e£218lkeucn Twy enmylépoug Spdcswy Twy ZTpaTtnyIkWy, Twy Marketing Plan. ExBéoetg

HE avOAUTIK avadopd yia TV FPAyHATIKY KaTdoTtacn Tou mpooplopol KAl TNV Quarttuiakn atpaInyike Tou,
obpdwva Kat e to dpdpo 7 tou N.4875/2021, kardnwy thg sbotaong tou DMMO.,

Quada Yiinpeowv 3: MeAfteg opydvwong Ko oteAéywaong Opvaviouwv Awayeipionc kot Mpowdnong Npoopilapwy

OU AvdBoyolL twv exteAeoTicwy cupfdoswy avausvovial va umootnpifouy touc umo-olotaon DMMOs otnv
ekndvnan pedetwv opydvwang kKal atehéywone twy Opyaveiopwy. ZuyKekplpéva ol Avadayol Ba slval umedBuvol v
TNV EKTOVNON KEAETWV OPYAVWONG KAl OTEAEXWONS Twv erupépous DMMOs, oL omoleg Ba meplapfdvouy kat’
sAdylote Ta axdhouBa: ' ‘

" AvaAUOELS TIPOTEWVGLEVWY OpYaVWTIKWY dopwy ywa toug Opyaviopolc DMMOs ol onoleg Ba nepilapfavouy
opyaVoypPAUUOTE, QppodLOTNTES avd OpyOVWTIKEG Movades, avaykes o avBpwrivo duvapukd (mABoc kal
amatrotpleveg el8kdTNTEG), MEpypdppaTa Déoswy spyaoiag yi TIQ TPOTEWOMEVEG CTEAEXWOELS, TIPOTEVOEVT
mhciow SLecUvBeons e eMONTEDOVIES, CUVAPHOSLOUG Kl EMONMTEUSUEVOUS Gopelg, KaBwe Kl TIPOTEVOIEVOUG
O&1koUg XApTes Yia TNV oUoToon Kot vepyornolnan twy Opyavicuwy,.

= AnotUntwon Baowwy Sadwaowwy eatidloviag ot Paoikéc Asctoupyies Twv OpyovICIWV KOL TO UPLOTAPEVO
neBoSokoykd mAaioto, dnwg n ekntdvnan Twv Tpletwy Ixediwv Ohoxinpwitévng Alayeipiong Mpooplopwy, Twy
Sdletwv Medetwy Avdiuang Ydlotapevng Katdoraong MNpooplopwy KA. O aplBuoc xal to avrikelpevo twy
OXETIKGV SLoSLraoiwy Ba culibwvnBolv armod Kool LLE Tov UTS a0oTacor Opyaviaild.

Avallosll exTwpevay kGotoug cloTaang kou svepyornoinone Opyaviouwy, ol omciec Oa meptaufavauy
SKTLWHEVE Koot olotaong, sykataotaong ko mpounfsiag eformheopol, xootn Astoupyiag Kol avdiuon
npolmoloyiopwy  Kat yphuatoSotikwy TAGQvwy ot etnowe Paon. Fnpswwvetaly, OTL ol avaAUOES ETHOUWY
npolnoloyiouwy Ba mpemel va ReptAQUBAVOUY KOl T EKTILWHEVE KoaTh viomolnone twy dpdoswv Tou Ba £youy
cupnepAndBel ato Ixgdia OloxkAnpwiévng Awayeiplong Npoopiopay.

Mapadoréa Oudadac Yrnpeouiv 3:

MeAsteg Opydvong Kot ZTEAEXWONE ot oToies evlsikTikd Ba nepdapBavouy:
= OpyavioTikn Soun (opyavoypapa, aprodLaTnTeg)

m  JTeAéxwon (avaykeg os avBpmuve Suvaukd, Teplypdipata Béoswy gpyacioc)

= [Aoiowo Swaxupepvnonc (Blacuvdéaeic pe emontedovres, cuvaprdsLoug Kol EMOMTEVOHEVOUG GopElg)
. OdwdC Xdptng ouotaong kal svepyonoinong Opyaviapot

Ermuyeipnowakd Ixédia Opyaviopmy To omnoia evéeikiikd Sa nepllapfdavouy:

2 ETAgloug POUMDAOYIOHOUC YIa TO GUVOAD Twy Spdoewv rtou ayetl{oveat e tn Asitoupyla tou Opyaviopwy (kéatn
Astoupylog, olotaong/eykatdotacng kal uvhonolnong npotewdusvwy Spdoswv ELxedluv OQAokAnpwpéving
Awayeipiong Mpoopiopwy)

= Etrola ¥phpatoSotkd midva pe SlaobvEean (1€ GUYKEKPULEVES XphRatodoTikég mNyEg {SnLooteq Kot LOUWTKEC)

2 OLKOVOULKEG KATUOTAOELS OTwe aUTES Ba TpokUMTouV arnd Ta npoavadepdévra.

Mg ) Xpauaroddmon
g EupwraikAg Bvwong
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Oudsa Ynnpeowv 4: Yrenpeoiee Texvikfic URoaTHpLENC Vo TV oUGTOo Kot EVEpyonoinal Twv Opyavio|lwy Kol
v udomoinon twv Iyediwy QAokAnpwuévne Ataysipiong Npocplopmy

01 AvdSoxol Twv eKTEASCTIKWV cUpBdoswy avapévovtal v ureatnpifouv Toug DMMOs atig Swadkacieg obotacng
KQL EVEPYOTIOINGCNG ToUG, kaw Kot oTny LAonoinon twy Zxedlwv OAokinpwpévng Atayelpiong Mpooplopwy Ta onola
Ba éxouv sxmovnBel otig Ouddec Yrinpeouov 1-3. Tuykekptpéva ot Avadoxot Ba umtoctnpi§ouv Toug Opyaviopoug ota
axdiouda:

v Texyvikn umtooTiplEn oty vhomnoinon twy 08w Xaptwy cUGTAdNG KaL EVEPYOMoinong OpyovioHwy

¥ FrnaiSeuon Twy OTEAEYWY twv Opyaviopuwy otlg Pacikes Sladikacisg (e v opydvwan Sia [wong eXmalbeuTIKmY
ogepwvapiwy atnv £8pa tou kdBe Opyavicpol

m Texviky umogthptén oty ulomoinon twy Ixediwv Ohokhnpwipivng Awayeiplong Npooplopwy He eotiaon oTnv
uhomolnon twy EMUEPOUC eVEPYELWY O BENATA TPOWBNCNG TWY ROOOPLOMLY

a  Teyvikh uroothipiEn oty vhomoinan twy Enyelpnowkwy Ixediuy twv Opyaviapww

Friionuaivetal ot o Avddoyol twv skteiectixwv cupfdcewy Ba opsyouy TIC unnpsaisc teyvikie untoothping os
TAKTA YPOVLKO SLOTALOTA KAl EKTAKTWES OTNV £0pd TV OpVavigLuy, avahoya LE TIC QVAYKES Tou KABE opyaviopou,

Mapadoréa Ouddag Ynnpeowv 4

Mnviaieg ExBéaeig Amohoyiopot Yrunpeouwy Yriootipléng oL onoieg evBelktikd Ba mepthapffdvouv:
" AROAQYLOHOG MAPEYOUEVWV UTINPETLWV KATE Thv nieplodo avadopdq
»  ExBEgelc MEMPUYHEVV LE TIC TIAPEXOMEVEG UTNPEDIES

*  HuepoAdylo epyacdv mou Ba nepthapBdvouy Tekuipla yia T LAonownBeloeg epyadieg kot TNV EUTTAOKA Twv
UEAWY TG Opadac épyou avd anaIToUEVO pOAQ

= Tekpfpla ETKoW WS 1 Ta apUOSIa GTEALY TWV OPYIVIIHWY YLt TIg uhonown@elosg epyaateg

" [poypaupamionds UMNpeoly yua v endusvn neplodo avadopdg pe avdiuar oe eUmAEKOMEVOUG OpELS,
EKTLLIOUEVN SLApKeLa UAOTIONONG, EKTHUDIEVOUS KWVEUVOUG KOL TTPOTEWAEVOUG TPOTIOUS AVTLUETWITLANG TOUG.

A.2.2 Anautfoel Oudadwv Epyou

A.2.2.1. Ancutiiosis opddag £pyou

O Avaboyog Ba npénet va Suabéasl yua tnv vharnoinon g Zupdwviag-Niaolou rpocwnwd enapkés og mMABog kot
SefidtnTec. Suykekpuiéva amauteital va Slabéoel kat ehdyloTov Ta mapakdtw oTEAEXN thng Opdsacg Epyou Tou
Tupfoliou we egng:

A. Ocov adopd otnv Awoiknan e Opddag Epyou:
‘Evac (1) Zuvtoviotig Zupdwviag-Miaiciou (22N)
0 32N npeneL va Stabétel ta g€ ¢ Mpogovta

s Na elval amddolxol oudTaThg OYoAAC OKOVOULKWOV 1] Bettkwv EmgTnpav f] TOAUTEXVIKWY Oyolwv {E
RETAMTUXIAKO TiTAO oroubiv (toudytotov évag and toug §Uo tithoug va elvat atn Atolknon Enelpioswy i ota
OlKovopLKa)

o Eumetpia oTov KAGSO Twy cUUBOUAEUTIKWY UTINPETV TOLAGYtoTov Géka {10) étn

s EfelSixeuon oto Snpdoio 1 otov guputepo Snpdoto Topéa mou amodelvUsTat pe LAoTatnen SUNBOUAELTIKWY
£pywv yio ieplodo Touhdyiotov névie (5) eTwv.

s No £XEL CULLUETAAYEL OTNYV UVAOTTONGN CUYXPNHATOS0TOULEVWY £pYWwY KAL IPOYPapIHATWY Y Tieplodo dvw twv
Tpwwy (3) stwv

e AptoTh yvwan g ayyAkig yawooas. [eninedo 2]

Mz yonparoBbmon
g Evpwraikig Evwong
NextGensiationEL!
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To Tepupepetakd ZvpPovAlo a@ol dxovoe tov [Ipdedpo kal TOUG AOLTTOVG OWANTEG TOU

QVETITUEAV TLG ATIOYELG TOUG ETIL TOV AVWTEPW BEUATOG, KATOTILY SLAAOYLKNG LT THONG,

AITIOPAXIZEI OMOPQNA

A) Eyxpiver ™ oOvaym Mvnuoviov Zuvepyaciag oto mAaiclo vAomoinong tov vmoépyov 1
«Alaxeiplon Tpooplopwv» ™G Apaong 16931 «Touvpilotikyy Avamtuén» tov EBvikoy Zxediov

Avamtuing kot AvBekTikOTNTAG 0o To Ymouvpyeio Tovplopov.

B) Eykpivel ) oVvvaym kat Toug 6poug tov Mvnuoviov Zuvepyaciag, ylx Tnv vAomoinomn tng
Zuppwviag - MAaiolo Kot Twv emakoAovBwY auTng ekTeEAeoTIKWV cupupacewv, ™¢ [Ipdéng pe
TitAo: «SUB1: Awxyeipion mpooplopwv (Destination Management) — Apaon 16931» (Kwdikog
OMX TA: 5150755) touv Tapelov Avdaxkauymg & AvOEKTIKOTNTAG, OTMWG KVAAVTIKA

TEPLYPAPOVTAL GTO ELOTYNTIKO HEPOG TNG TIAPOV QL.

) OpiCeL ekmpoowmoug ¢ Ieprpépelag Avtikng EAAaSag, tov Ipoiotauevo tng AtevBuvong
Madelag TMoArtiopod ABANTIoHOU Touplopol AmaocxoAnong tng ILA.E. Ap. Aavpévtio
Baowewddn (wg apBpo 2 pvnuoviov) pe avaminpoTpla ekmpoocwto, TV [lpoioctapévn tou
Tunuatog Zxediaopov TouvploTikng ZTpatnykng g dwag A/vong g I.A.E, Ap. Tewpyla
[Tamaompov, 6ToUG 0ToloVG Bt AVaTEBOVV EMUEPOUS KABNKOVTA YL TNV TTAPAKOAOVON 0N TNG
EKTEAEOTIKNG oLUBaoNG, KoL oL oToiol B cuvSpapovv to £pyo ™ Emttpomis [Tapakoiovbnong
kat [Mapodafng WOlwg emi NTNUATWY TIOTOTOMONG TNG EKTEAEONG TOU QAVTIKELUEVOU TNG

oVUBAONG KAL CUPUOPP®OTS TOV avadoyov UE TOUG 6pouG NG cVUBacmG.
A) Efovolodotel tov Ieppepetdpyn Avtikng EAAGSag yia tmv vmoypa@n touv Mvnpoviov

Tuvepyaoiag kat TnG oxeTKNG YevBuvng AnAwong.

To mapov Ilpaktikd a@ov ovvtaxOnke, Swafdotnke kat Pefoalwbnke, LVTOYPAPETAL WG
AKOAOVOWG:

O IIPOEAPOX TA MEAH

XPHEITOZX IAIZIOX
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